
City of Fort Atkinson 
City Manager’s Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

POLICE AND FIRE COMMISSION MEETING 
IN PERSON AND VIA ZOOM 

TUESDAY, JUNE 27, 2023 – 5:00 P.M. 
CITY HALL – SECOND FLOOR 

ŚƚƚƉƐ͗ͬͬƵƐϬϮǁĞď͘ǌŽŽŵ͘ƵƐͬũͬϱϵϵϳϴϲϲϰϬϯ͍ƉǁĚсĂůĐƌĞůĚ^ď'ƉEhs/ϭsŶZϭZt&ϱďyŽǀĚǌϬϵ 

Meeting ID: 599 786 6403 
Passcode: 53538 

Dial by Location 
+1 312 626 6799

If you have special needs or circumstances which may make communication or accessibility 
difficult at the meeting, please call (920) 397-9901.  Accommodations will, to the fullest extent 

possible, be made available on request by a person with a disability. 

AGENDA 
1. Call meeting to order

2. Roll call

3. Review and possible action relating to the minutes of the June 1, 2023 meeting of the
Police and Fire Commission

4. Review and possible action relating to hiring of top candidates from the hiring process
for volunteer positions for the Fire Department (Lawrence)

5. Review and possible recommendation to the City Council relating to proposals for the
Fire Chief Recruitment Process (Houseman)

6. Adjournment

CC: Police and Fire Commission members: Chairperson Philip Jones, Jeanne Delacruz-Raub, Dick Schultz, Russell 
Turk, and Megan Hartwick; City Manager, Fire Chief, Police Chief, City Council, News Media 

Date Posted: June 23, 2023 
Visit us online! City news and information can be found at www.fortatkinsonwi.gov, and be sure to follow us on 
Facebook @FortAtkinsonWI. 



  City of Fort Atkinson 

  City Clerk/Treasurer’s Office 

  101 N. Main Street 

  Fort Atkinson, WI 53538 

 

POLICE AND FIRE COMMISSION MEETING 
IN PERSON AND VIA ZOOM 

THURSDAY, JUNE 1, 2023 – 1:00 P.M. 
CITY HALL – SECOND FLOOR 

 
 

AGENDA 
1. CALL MEETING TO ORDER 
Manager Houseman called the meeting to order at 1:00 pm.  

 

2. ROLL CALL 
Commissioners: Hartwick, Jones, Raub and Schultz. Also present: City Manager and 

Clerk/Treasurer. 

 

3. APPOINTMENT OF A CHAIRPERSON OF THE POLICE AND FIRE COMMISSION  
Schultz nominated Jones to serve as Chairperson. Raub seconded the motion and carried.  

Jones accepted the nomination.  

 

4. REVIEW AND POSSIBLE ACTION RELATING TO THE MINUTES OF THE JANUARY 18, 2023 
MEETING OF THE POLICE AND FIRE COMMISSION 

Schultz moved, seconded by Raub to approve the minutes of the January 18, 2023 meeting 

of the Police and Fire Commission. Motion carried.  

 

5. REVIEW AND POSSIBLE ACTION IN RELATION TO HIRING OF TOP CANDIDATE FROM 
THE HIRING PROCESS FOR THE POLICE DEPARTMENT (BUMP) 

Chief Bump discussed the two recruiting processes that were held as the number of 

candidates was lower than average. Sixteen applications were submitted between the two 

processes.  The Department interviewed five candidates with one final candidate as a top 

choice with a secondary candidate to be a potential addition to the eligibility list.  

 

Schultz moved, seconded by Hartwick to offer an employment to Benjamin Pawlek 

contingent upon a successful background check, psychology test, a physical, physical agility 

test and to attend the Police Academy the fall of 2023. Motion carried.  

 

6. REVIEW AND POSSIBLE ACTION ON CERTIFYING AN ELIGIBILITY LIST FOR FUTURE 
VACANCIES WITHIN THE DEPARTMENT, IF APPLICABLE (BUMP)  

Chief Bump recommended Marisela Gonzalez be placed on the eligibility list through 2023.  

 

Schultz moved, seconded by Raub to add Marisela Gonzalez on the eligibility list through 

2023. Motion carried.  

 



 

 

7. THE POLICE AND FIRE COMMISSION WILL CONSIDER MOVING INTO CLOSED SESSION 
PURSUANT TO WIS. STAT. §19.85(1)(C) FOR THE PURPOSES OF CONSIDERING 
EMPLOYMENT, PROMOTION OR PERFORMANCE EVALUATION DATA WITH RESPECT 
TO THE FILLING OF A VACANT DEPARTMENT POSITION (HOUSEMAN)  

Hartwick moved to go into Closed Session pursuant to Wis. State. 19.85(1) for the purposes 

of considering employment, promotion or performance evaluation data with respect to the 

filling of a vacant department position. Seconded by Schultz and carried unanimously by 

voice vote.  

 

8. THE POLICE AND FIRE COMMISSION MAY RECONVENE IN OPEN SESSION AND MAY 
TAKE ACTION RELATED TO THE APPOINTMENT OF AN INTERIM FIRE CHIEF STARTING 
ON JUNE 23, 2023 (HOUSEMAN) 

Raub moved to reconvene into open session. Motion seconded by Hartwick and carried 

unanimously by voice vote.  

 

Schultz moved, seconded by Hartwick to appoint Michael Lawrence as the Interim Fire Chief 

starting on June 23, 2023. Motion carried unanimously.  

 

9. REVIEW AND POSSIBLE ACTION TO AUTHORIZE THE CITY MANAGER TO ISSUE A 
REQUEST FOR PROPOSALS FOR RECRUITMENT SERVICES FOR A FIRE CHIEF 
(HOUSEMAN) 

Manager Houseman reviewed the RFP with the Commission. The submissions would be due 

June 23, 2023. The Commission would meet later in June for review of the submissions with 

recommendation to the City Council for potential final approval at July 6, 2023.  

 

Hartwick moved, seconded by Schultz to authorize the City Manager to issue a Request for 

Proposals for Recruitment Services for a Fire Chief. Motion carried.  

 

10. ADJOURNMENT 
Schultz moved, seconded by Hartwick to adjourn. Meeting adjourned at 1:36 pm.  

 

Respectfully submitted 

 

Michelle Ebbert 

City Clerk/Treasurer/Finance Director 
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Public Safety & Municipal Management 
 
June 6, 2023 
 
City of Fort Atkinson 
Attn: Rebecca Houseman, City Manager 
101 North Main Street 
Fort Atkinson, WI 53538 
 
Dear Ms. Houseman, 
 
We are pleased to submit a proposal for Executive Selection for the City of Fort Atkinson͘ Our teams͛ 
passion for Public Management and working with Municipal Officials provides the basis for our 
interest in submitting this proposal. The McMahon Associates, Inc. (McMAHON) team of consultants 
will not only meet your expectations and has extensive Executive Selection experience.  
 
McMAHON͛s Public SafetǇ and Municipal Management Group has national and international public 
sector consulting experience.  Most of our clients are public sector entities: municipalities, counties, 
tribes, or special districts.  Our team of consultants are all senior level staff and are either current 
or former municipal management practitioners.  An important component of our approach is 
frequent communication with the City Administration.  
 
Our extensive operational and strategic experience in the public management area uniquely 
qualifies us for a project of this nature. The team has management, operational, technical, and 
consulting experience with all types of municipal and public management experience.   
 
Thank you again for the opportunity to submit this proposal. If you have any questions or desire to 
schedule a meeting where we can present our proposal in more detail and answer any questions, 
please feel free to contact me at 920-875-0501 or by email at lgosz@mcmgrp.com. We look forward 
to working with you on this important project!  
 
Respectfully, 
McMahon Associates, Inc. 

  
Lori Gosz           Jeffrey R. Roemer 
Senior Public Management Team Leader     Public Safety Manager 
JRR:kmh 
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McMAHON provides professional, high quality public management consulting, project management 
and other related services to organizations throughout the United States and abroad. Our 
consultants have served the needs of numerous municipalities throughout the United States and 
remain very active with several public safety and government related organizations including:  

� Wisconsin City/County Management Association 
� International City/County Management Association 
� Wisconsin State Fire Chiefs Association 
� International Association of Fire Chiefs 
� International Association of Police Chiefs 
� Association of Public Safety Communications Officials 
� Paramedic Systems of Wisconsin 
� National Emergency Number Association 
� National Police Protection Association 
� Wisconsin Society of Certified Public Managers 
� Wisconsin State Police Chiefs Association 
� Wisconsin Association of Public Safety Communications Officials 

 

Our consultants possess in-depth knowledge of relevant aspects of public service, which includes 
administration, communications, organization, labor relations, human resources, economics, and 
standards. This knowledge allows us to provide clients with an intellectual and objective analysis of 
the information received. This information is then presented in an easily understood format, 
allowing policy boards to make knowledgeable and informed decisions. 
 
Project progress is measured against an established work plan, timetables, budget, and list of 
deliverables. Project methodology includes frequently scheduled progress meetings to discuss 
progress as well as new or unanticipated issues. The work plans are focused, coordinated, and 
logical. Project team members are also available throughout the duration of the project. 
  

  Qualifications 
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 Section 1 

Description of Firm & Project Team 

 

Our approach to this project requires a clear understanding of the current City of Fort Atkinson 
Public Safety organization, staffing, operations, administration, planning, and related concerns. The 
key elements of our methodology include: 

� A clear understanding of the project background, complex issues involved and the goals and 
objectives. 
 

� A work plan that is comprehensive, well designed, practical and provides for ample opportunity 
for client input. 
 

� Sufficient resources and a commitment to successfully completing the project within the 
desired time frame and at a reasonable cost. 

 
Client Input 
To complete a comprehensive Executive Selection Process and make specific recommendations, it 
is critical that we receive quality information from officials, staff, and members of the City of Fort 
Atkinson. Accordingly, our approach includes regular meetings with Administration, along with 
associated agencies that would have valuable information to communicate to the Service. 
 
Practical Recommendations 
Our goal is to provide you with recommendations that can be used now, and in the future, to 
improve the efficiency and effectiveness of the City of Fort Atkinson Fire Department during this 
transition. These recommendations need to be based on industry standards and legal 
considerations. 
 
Project Management 
A successful assessment and the provision of effective recommendations requires a special effort to 
ensure that all levels of the project receive adequate attention and those findings and 
recommendations are thoroughly coordinated. This is accomplished by the development and 
adherence to a project work plan, clear management team assignments and frequent 
communications with City Administration.  

 Methodology 
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Preliminary Planning and Development of Candidate Profile 
� Meet with the Police and Fire Commission and City Manager to discuss our recruitment 

approach, strategy, and methodology.  During this meeting we will also discuss salary, 
benefits, and other terms of employment so that we can be clear to potential candidates 
regarding the expectations of the Police and Fire Commission and City Manager. 

� Interview the members of the Police and Fire Commission, City Manager, Department 
Heads and other appropriate officials and staff for input on needed Fire Chief qualifications.   

� Provide a questionnaire to be completed by elected officials, staff members and other 
potential stakeholders asking for their ranking of key management characteristics that will 
be used to develop the core position profile. 

� Document and develop CitǇ͛s eǆpectations for the position and characteristics deemed 
desirable in the candidate that will be necessary to continue to provide excellence in 
municipal services. 

� Develop a candidate profile for the Fire Chief position and a community profile to attract 
top quality applicants. 

 
Advertising/Candidate Search 

� Develop the Fire Chief position advertisement based on the CitǇ͛s candidate profile͘  
� Recommend effective publications and announcement networks, avoiding those we have 

found costly and ineffective. 
� Place advertisements to obtain national exposure for the position. 
� Pursue potential candidates through firm resources and networks (i.e., websites inside and 

outside of Wisconsin, state, regional and national contacts we have developed over the 
years). 

 
Resume Review 

� Serve as the point of contact between candidates, the Police and Fire Commission and City 
Manager (Search Committee)͕ ansǁering candidate͛s questions and providing additional 
information to candidates. 

� Review all resumes and match qualifications as indicated on resumes to the candidate 
profile and position requirements. 

� Summarize applicant information in an easy-to-read format for the Search Committee to 
review. 

 
Pre-Qualify Candidates 

� Facilitate a meeting with the Search Committee to review and narrow the list of applicants 
to ten (10) maximum for personal contact (first cut). 

� McMAHON will conduct telephone/virtual interviews with the first cut applicants. 
� Based on the telephone/virtual interviews, we will develop a summary of first cut applicants 

for the Search Committee review. 

 Scope of Work 
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� We will facilitate a meeting with the Search Committee to narrow the list of applicants to 
the top three to five (3 to 5) candidates (second cut) for further consideration. 

 
Personal Interviews 

� We will provide the Search Committee with a list of appropriate interview questions and 
conduct a brief interview training session to discuss those questions they can and cannot 
ask by law, to avoid any legal entanglements. 

� Schedule interviews with candidates. 
� Facilitate candidate interviews and make all necessary interview arrangements. 
� Review interview results with the Search Committee after the interviews are completed. 
� Offer our professional observations and assist the Police and Fire Commission and City 

Manager in reaching a consensus on a finalist through a facilitated meeting process which is 
designed to identify the strengths, weaknesses, and cultural fit of the finalists. 

 
Pre-Employment Checks of Finalist 

� Verify past employment history. 
� Obtain 3 - 5 professional references of finalist (our vast network of contacts in the municipal 

management profession frequently allows us to obtain references beyond that which is 
provided by the applicant). 

� Verify academic credentials of finalist. 
� Conduct a criminal, internet, and financial background check of the finalist.  

 
Employment Contract Negotiations 

� Obtain authority from the Police and Fire Commission and City Manager on the acceptable 
range of salary, benefits, and other conditions of employment to offer to the finalist. 

� Negotiate the employment agreement within the parameters established by the Police and 
Fire Commission and City Manager. 

� Draft the formal employment agreement for consideration by the Police and Fire 
Commission and City Manager and applicant. 
 

Employment Transition 
� We will meet with the current Fire Chief, Police and Fire Commission and City Manager 

(separately if desired) to discuss immediate and on-going issues in which the City is 
involved. 

� We will work with the Fire Chief finalist to ensure that he/she understands these issues and 
has a prioritized list that must be addressed to have a smooth transition. 
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Project Fee 
McMahon Associates, Inc. proposes to provide the Scope of Services described in this Proposal for 
the Executive Search Services as follows: 

 Lump Sum not to exceed: $16,000 

The breakdown of McMAHON hours for the various recruitment activities are based on estimates 
of what we know about the engagement at this time.  Hours are flexible should circumstances 
require.  The number of candidates in the pool will also have an impact on the consultant hours 
allocated for the project. 

 
� Meetings to flesh out desired candidate qualifications and management qualities, conduct 

survey with City stakeholders, prepare Candidate and Community Profile. 
 

� Develop advertisement, advertising plan and place advertisements. 
 

� Candidate Outreach ʹ in state.  Includes developing written correspondence and phone calls to 
potential candidates. 
 

� Applicant screening ʹ review all resumes, contact candidates for clarification of information 
provided, check candidate resumes against desired qualifications and prepare candidate 
summary report to Search Committee. 
 

� Phone/Skype and on-site interviews, both 1st and 2nd rounds, includes question development, 
Search Committee interview training, question/exercise preparation for each round, 
participation in the interviews and community meet and greet. 
 

� Prepare and negotiate Conditional Offer of Employment, Employment Agreement preparation, 
attend Board meeting. 

   
Upon acceptance of this Proposal, McMAHON will prepare an Agreement incorporating the Scope 
of Services and terms outlined here. All services will be provided in accordance with our General 
Terms & Conditions, dated March 19, 2020, which will be incorporated into the Agreement for 
reference. 
 
Invoices will be sent in four equal payments. 

 

  Project Fee / Schedule 
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Project Schedule 
McMAHON has the staff available to begin this project immediately upon award.  Based on our prior 
experience in projects like that requested in the RFP, recruitment and selection services of this 
nature typically will take 3 - 4 months to complete, plus any additional transition time needed for 
an individual to move to the area and begin employment.  
 
 

Weeks 1-4  5-8  9-12  13-16  

Preliminary  
Planning/Development of  
Candidate Profile 

     

Advertising/Candidate 
Search 

     

Resume Review       

Pre-Qualifying Candidates       

Personal Interviews         

Pre-Employment Checks 
of Finalists 

    

Employment Contract 
Negotiations 

    

Employment Transition     

  



EXECUTIVE SELECTION PROPOSAL 
P a g e  | 10 

Professional Consulting Services 

 

 

 

 
Personnel assigned to this project are selected from McMahon Associates, Inc. (McMAHON).  The 
Project Manager supervises the Project Team and clerical personnel support the team. The combined 
resources ensure that the client receives the best possible combination of professional attention. 
 
Lori M. Gosz ʹ Senior Public Management Specialist 
Lori will serve as the project manager. She is a self-motivated, results driven professional with over 25 
years of municipal management experience in Northeast Wisconsin. A people, process and solution-
oriented leader who appreciates the needs of  the local government. Her focused experience is in human 
resource management, data research and analysis, operational and organizational studies, compliance 
to federal, state, and local regulations.  She has worked successfully with the Wisconsin Department of 
Administration, Department of Natural Resources, and Department of Transportation on grant funding 
and administration of numerous projects. 
 
Ed M. Henschel ʹ Public Management Specialist 
Ed is a Public Management Specialist with 40 years of municipal management experience. Prior to 
joining McMAHON, he served as a City Manager for 30+ years, serving municipalities in Wisconsin and 
Michigan. He was the Executive Director of the Wisconsin City/County Management Association for 10 
years. He also has 20 years of municipal consulting experience conducting municipal recruitments, 
consolidation studies, department operation reviews, and labor negotiations. As a consultant, he has 
specialized in shared service and consolidation studies as well as management reviews for a wide range 
of municipal departments.  In 2019 he published a book entitled Municipal Shared Service and 
Consolidation Handbook. 
 
Kevin I. Bierce ʹ Senior Public Safety Specialist 
Chief Bierce has been the Fire Chief for the City of Pewaukee Fire Department since 2008 where he 
oversees all emergency operations. Prior to becoming Chief, he worked in various positions to include 
Assistant Chief, Division Chief of Prevention, Captain, and Lieutenant. As Division Chief of Inspections, 
Kevin worked to combine the building inspection department of two communities under the authority 
of the Fire Department to create the Building Services Division overseeing building, zoning, and plan 
review of all structures in the Village and City of Pewaukee. He is a licensed building official and serves 
by appointment of the Governor of Wisconsin on the Wisconsin Commercial Building Code Council, 
responsible for the oversight and review of the Wisconsin Building Codes. 
 
 
 
 
 
 
 
 

 Project Team / Resumes 
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Gerald W. Kudek ʹ Public Safety Specialist  
Gerald is an experienced and dedicated public safety professional with over 38 years of experience in 
the fire service. Starting as a paid-on-call firefighter, he advanced to a full time career and has served in 
every aspect of the fire department, from firefighter/EMT, Motor Pump Operator, Lieutenant in charge 
of Training, Battalion Chief, and to his last 10 years as Fire Chief. His strong leadership and relationship 
building skills were key as the department gained City Council approval of 9 new firefighter positions 
(without grant or referendum), as well as moving forward with new station construction and a station 
remodel. His areas of expertise include fiscal responsibility, problem solving, and innovative thinking.  
 
Brian E. Zalewski ʹ Public Safety Specialist 
Brian is an accomplished and innovative leader with a robust industry network, offering expertise in 
public safety operations, emergency management, operational planning, and complex project 
management. He is an impactful team leader and proven professional communicator. Adept at 
combing motivational methods, team coordination, training and mentoring, strategic direction, and 
complex problem-solving to eǆceed the organiǌation͛s objectives͘ Recogniǌed and formallǇ 
commended for excellent servant leadership, diversity, strong collaborative relationships, 
interpersonal skills and a reputation of integrity. 
 

Mark D. Wiegert ʹ Public Safety Specialist 
Mark is a collaborative team leader with more than 30 years of law enforcement experience. During this 
time, Mark conducted complex investigations, background checks, the management of a multimillion-
dollar budget and overseeing a staff of 70 people. He also served as an Emergency Medical Technician 
and firefighter for nearly 20 years with a paid-on-call service.  
 
Jeffrey R. Roemer ʹ Public Safety Manager 
Jeff manages the PS&MM Division and will be a major resource for the entire project. He has over 35 
years of experience in public safety and is currently Public Safety Manager of the Public Safety & 
Municipal Management Group for McMAHON.  Jeff is a certified public manager and has been providing 
full-time public safety management consulting for the last 24 years.  He worked as a Fire Chief, Police 
Chief, EMS Director, and Emergency Management Director before moving into public management 
consulting. He has worked with over 300 public safety clients nationwide and internationally. 
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VILLAGE OF PALMYRA 

Executive Selection, Police and Fire Chief/Public Safety Director 
Kathleen Weiss, Village President 
Villpres@vi.palmyra.wi.gov  
262-495-8294 
 

TOWN OF BUCHANAN 

Executive Selection, Town Administrator and Management Counsel 
Karen Lawrence, Supervisor 1 
Supervisor1@townofbuchanan.wi.gov 
920-734-8599 
 
CITY OF WAUPACA 

Execute Selection, City Treasurer and Management Counsel 
Aaron Jenson, City Administrator 
ajenson@cityofwaupaca.org 
715-258-4411 
 
VILLAGE OF UNION GROVE 

Executive Selection, Administrator 
Steve Wicklund, Village President 
swicklund@uniongrove.net 
262-878-1818 
 
CITY OF WISCONSIN DELLS 

Executive Selection and Police Management Counsel 
Karen Terry, Administrator 
kterry@dellscitygov.com 
608-254-2012 X403 
 
CITY OF WAUTOMA 

Police Chief Selection 
Tommy Bohler, Administrator 
tommybohler@cityofwautoma.com 
920-787-4044 
 

  References 
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CITY OF CHILTON, WISCONSIN 

Executive Recruitment and Interim Services 
Tom Reinl, Mayor 
chiltonmayor@chiltonwi.com  
920- 849-2451 
 
 
CITY OF NEW HOLSTEIN, WISCONSIN 

Management Counsel and Executive Selection of Police Chief 
Cullen Peltier, City Administrator 
cullenp@cnhwi.org 
920- 898-5766 
 
CITY OF RHINELANDER, WISCONSIN 

Executive Selection, City Administrator 
Kristopher Hanus, Mayor 
khanus@rhinelanderwi.us  
715- 365-8600 
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LABOR CLASSIFICATION HOURLY RATE 
Principal $196.00  

Senior Project Manager $196.00  

Project Manager $139.00 - $182.00  

Senior Engineer  $173.00 - $186.00  

Engineer $93.00 - $164.00 

Senior Engineering Technician $127.00 - $140.00 

Engineering Technician $80.00 - $116.00 

Senior Architect $166.00 - $186.00 

Architect $130.00 - $155.00 

Senior Land Surveyor $124.00 - $163.00 

Senior Public Management Specialist $155.00 

Public Management Specialist $127.00 

Senior Public Safety Specialist $155.00 

Public Safety Specialist $127.00 

Building Inspector Specialist $125.00 

Land Surveyor $116.00 

K-12 Administrative Specialist $118.00 

Land Surveyor Technician $80.00 - $103.00 

Surveyor Apprentice $66.00 

Erosion Control Technician $88.00 

Senior Hydrogeologist $196.00 

Senior Ecologist $187.00 

Environmental Scientist $95.00 - $107.00 

Senior G.I.S. Analyst $159.00 

G.I.S. Analyst $88.00 - $108.00 

Wetland Delineator $108.00 

Senior Designer $136.00 

Designer $87.00 - $117.00 

Senior On-Site Project Representative $117.00 

On-Site Project Representative $53.00 - $98.00 

State Plan Reviewer $139.00 

Certified Grant Specialist $141.00 

Graphic Designer $104.00 

Senior Administrative Assistant $90.00 – $101.00 

Administrative Assistant $80.00 

Intern $42.00 - $65.00 

Professional Witness Services $357.00 

 

NEENAH, WISCONSIN 

CORPORATE HEADQUARTERS 

Street Address: 

1445 McMAHON DRIVE 

NEENAH, WI  54956 

Mailing Address: 

P.O. BOX 1025 

NEENAH, WI  54957-1025 

Ph 920.751.4200  | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 

Web: WWW.MCMGRP.COM 

 

 

1700 HUTCHINS ROAD 

MACHESNEY PARK, IL  61115 

Ph 815.636.9590  | Fax 815.636.9591 

Email: MCMAHON@MCMGRP.NET 

Web: WWW.MCMGRP.COM 

 

 

952 SOUTH STATE ROAD 2 

VALPARAISO, IN  46385 

Ph 219.462.7743  | Fax 219.464.8248 

Email: MCM@MCMGRP-IN.COM 

Web: WWW.MCMGRP.COM 

This Fee Schedule is subject to revisions 

due to labor rate adjustments and 

interim staff or corporate changes. 
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DESCRIPTION  RATE 
  

REIMBURSABLE EXPENSES:  

Commercial Travel 1.1 of Cost 

Delivery & Shipping 1.1 of Cost 

Meals & Lodging 1.1 of Cost 

Review & Submittal Fees 1.1 of Cost 

Outside Consultants 1.12 of Cost 

Photographs & Models 1.1 of Cost 

Misc. Reimbursable Expenses & Project Supplies 1.1 of Cost 

Terrestrial Laser Scanner $1,500.00 

  

REIMBURSABLE UNITS:  

Photocopy Charges - Black & White $0.08/Image 

Photocopy Charges - Color / ϴЪ” x 11”  $0.45/Image 

Photocopy Charges - Color / ϴЪ” x 14” and 11” x 17”  $0.75/Image 

Mileage $0.75/Mile 

Mileage - Truck/Van $1.05/Mile 

All-Terrain Vehicle $60.00/Day 

Global Positioning System (GPS) $21.00/Hour 

Hand-Held Global Positioning System (GPS) $15.00/Hour 

Robotic Total Station $20.00/Hour 

Survey Hubs $0.45/Each 

Survey Lath $0.80/Each 

Survey Paint $6.00/Can 

Survey Ribbon $3.00/Roll 

Survey Rebars - 1Ь“ $10.00/Each 

Survey Rebars - в”  $3.25/Each 

Survey Rebars - 5/ϴ” $2.75/Each 

Survey Iron Pipe - 1” $3.50/Each 

Survey Steel Fence Post - 1” $5.00/Each 

Control Spikes $1.75/Each 
 

 

NEENAH, WISCONSIN 

CORPORATE HEADQUARTERS 

Street Address: 

1445 McMAHON DRIVE 

NEENAH, WI  54956 

Mailing Address: 

P.O. BOX 1025 

NEENAH, WI  54957-1025 

Ph 920.751.4200  | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 

Web: WWW.MCMGRP.COM 

 

 

1700 HUTCHINS ROAD 
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CITY OF FORT ATKINSON, WISCONSIN JUNE 1, 2023 

 

 

City of Fort Atkinson 
 

Proposal to Provide Recruitment Services 

For the position of Fire Chief 

 

I hereby certify that I am authorized to make this offer on behalf of the named company and to 
bind said company to this proposal. By submitting this proposal, I hereby represent that the firm 
identified below is fully qualified to perform the services described to achieve the organiǌaƚion͛s 
objectives in a professional manner. 

 

Name of Firm    

Address    

City/State/Zip    

Signature    

Name (Print)    

Title    
 

Telephone Number     

E-Mail Address     

Date Submitted    

 
 

PRICE PROPOSAL 
 

Total Cost of Activities - All costs related to travel, supplies, etc., are to be included. 
 
 

Total, not-to-exceed cost: $  

McMahon Associates, Inc

1445 McMahon Drive

Neenah, WI 54956

Lori Gosz

Senior Public Management Specialist

920-875-0501

lgosz@mcmgrp.com

Type text here

16,000

June 6, 2023



 
 
 
 
Fort Atkinson, Wisconsin 
Fire Chief Recruitment & Selection 
 
June 20, 2023 
 

 
 
630 Dundee Road 
Suite 225 
Northbrook, IL 60062 
 
 
Primary Contact Person:  
Laurie Pederson 
Director of Administrative Services 
847-380-3198 
LPederson@GovHRusa.com  
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Cover Letter 

June 20, 2023 
Ms. Rebecca Houseman 
City Manager 
101 N. Main St. 
Fort Atkinson, WI 53538 
 
Dear Ms. Houseman and Members of the Fort Atkinson Police and Fire Commission: 
 
Thank you for the opportunity to provide you with a proposal for the Fire Chief recruitment and selection 
process for the City of Fort Atkinson, Wisconsin. GŽǀHR USA ;͞GŽǀHR͟Ϳ ƉƌideƐ iƚƐelf Žn a ƚailŽƌed͕ ƉeƌƐŽnal 
approach to executive recruitment and selection, able to adapt to your specific requirements for the 
position.  
GovHR is a public management consulting firm serving municipal clients and other public-sector entities 
on a national basis. Our headquarters offices are in Northbrook, Illinois. We are a certified Female Business 
Enterprise and work exclusively in the public sector. We have 21 full-time and 8 permanent part-time 
employees including 6 full-time recruiters and 26 additional project consultants. Our employees and 
project consultants are located across the country, giving us a national presence. GovHR offers customized 
executive recruitment services and completes other management studies and consulting projects for 
communities.  
GovHR Vice President Tim Sashko will be responsible for your recruitment and selection process. Mr. 
Sashko served as a Fire Chief in Illinois for over 36 years, and has conducted numerous Fire Chief 
recruitments since joining GovHR in 2017. He has also participated in several Assessment Centers for Fire 
Chief candidates, and can coordinate one for the City of Fort Atkinson, if desired. Mr. Sashko͛Ɛ biŽgƌaƉhǇ 
is attached to the proposal and his contact information is:   
 

Tim Sashko 
 Vice President, GovHR USA LLC 

Telephone: 847-561-3886 
TSashko@GovHRusa.com 

 
We believe we have provided you with a comprehensive proposal; however, if you would like a service 
that you do not see, let us know. Please contact Laurie Pederson, Director of Administrative Services, 847-
380-3198, if you have questions regarding our proposal or need additional information. We look forward 
to hearing from you and hope to have the opportunity to work with you on this important recruitment. 
 
Sincerely, 

 
Judith Schmittgens 
Corporate Secretary and Compliance Manager 
Authorized Signatory  



 

Fort Atkinson, Wisconsin – Fire Chief  4 

Firm Experience and Qualifications 

GovHR is a public management consulting firm serving local government clients and other public-sector 
entities across the country. The firm was originally formed as Voorhees Associates in 2009 and changed 
its name to GovHR USA in 2013. Our headquarters are in Northbrook, Illinois. We are a certified Female 
Business Enterprise in the State of Illinois and work exclusively in the public and non-profit sectors. GovHR 
offers customized executive recruitment services, management studies and consulting projects for local 
government and organizations who work with local government.  

 
GovHR has 21 full-time and 8 permanent part-time 
employees including 6 full-time recruiters and 26 
additional project consultants who are based in 
Arizona, Colorado, Florida, Georgia, Illinois, 
Indiana, Massachusetts, Michigan, Minnesota, 
Ohio, Tennessee, Texas and Wisconsin, giving us a 
national presence. Additionally, GovTempsUSA, 
GŽǀHR͛Ɛ ƐƵbƐidiaƌǇ͕ ƉƌŽǀideƐ inƚeƌim Ɛƚaffing 
solutions to keep operations moving during the 
recruitment process. 

 
Our consultants are experienced executive recruiters who have conducted over 1,000 recruitments, 
working with cities, counties, special districts, and other governmental entities of all sizes throughout the 
country. In addition, we have held leadership positions within local government, giving us an 
ƵndeƌƐƚanding Žf ƚhe cŽmƉleǆiƚieƐ and challengeƐ facing ƚŽdaǇ͛Ɛ ƉƵblic ƐecƚŽƌ leadeƌƐ͘ 
 

Our Leadership 

  
Heidi Voorhees 

President 
847-380-3240 

HVoorhees@GovHRusa.com 
 

Joellen Cademartori 
Chief Executive Officer 

847-380-3238 
JCademartori@GovHRusa.com  

Ms. Voorhees has conducted more than 400 
recruitments in her management consulting career, 

with many of her clients being repeat clients, attesting 
to the high quality of work performed for them. In 

addition to her 17 years of executive recruitment and 
management consulting experience, Ms. Voorhees has 

19 years of local government leadership and 
management service, including ten years as Village 

Manager for the Village of Wilmette, Illinois. 

Ms. Cademartori is a seasoned manager, with expertise 
in public sector human resources management. She has 

held positions from Human Resources Director and 
Administrative Services Director to Assistant Town 

Manager and Assistant County Manager. Ms. 
Cademartori has worked in forms of government 

ranging from Open Town Meeting to Council-Manager 
and has supervised all municipal and county 

departments ranging from Public Safety and Public 
Works to Mental Health and Social Services. 
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Our Team Qualifications 

 
GovHR Vice President Tim Sashko will be responsible for your recruitment and selection process. Mr. 
Sashko͛Ɛ biography is attached to this proposal and his contact information is:   

Tim Sashko 
Vice President, GovHR USA LLC 

Telephone: 847-561-3886 
TSashko@GovHRusa.com 

 
Prior to joining GovHR in 2017, Mr. Sashko served as the Fire Chief in Mundelein, Illinois and in Buffalo 
Grove, Illinois and also served as the Executive Director for the Illinois Fire Chiefs Association.  Mr. Sashko 
is currently working on recruitments for Fire Chiefs in Urbandale and Clive, Iowa, and Grand Rapids, 
Michigan. These recruitments are in varying stages of the search process, and Mr. Sashko has the time 
required to devote to a comprehensive Ɛeaƌch fŽƌ FŽƌƚ AƚkinƐŽn͛Ɛ neǆƚ Fiƌe Chief͘ Mƌ͘ SaƐhkŽ͛Ɛ cŽmƉleƚe 
client list can be found on our website at www.govhrusa.com. 

Mr. Sashko will act as your project manager and primary point of contact for this project, and he will be 
assisted with administrative tasks and reference checks by a home office Recruitment Coordinator and a 
Reference Specialist. 
 

References 

We are a proven leader in public sector consulting. More than one-third of the organizations served by 
GovHR are repeat clients. Our team provides a growing pool of highly qualified candidates who are well-
suited to handle the challenges and expectations of professional positions in local government and the 
not-for-profit sector. The following references can speak to the quality of service provided by GovHR. 
 
Beloit, WI (Battalion Chiefs (3), 2022) - Tim Sashko 
(Fire Chief, 2020) - Tim Sashko 
(Assistant Fire Chief & Deputy Fire Chief, 2017) - Heidi Voorhees & Tim Sashko 
Hannah Kuehne, Human Resources Director       
608-364-6612 
kuehneh@beloitwi.gov 
Daniel Pease, Fire Chief     
rykowskid@beloitwi.gov 
 
Menomonee Falls, WI (Fire Chief, 2020) - Lee Szymborski & Tim Sashko 
Mark Fitzgerald, Village Manager   
262-532-4200 
mfitzgerald@menomonee-falls.org 
 
South Milwaukee, WI (Fire Chief, 2022) - Tim Sashko 
Patrick Brever, Assistant City Manager/Economic Development Director 
414-768-8051 
brever@smwi.org 
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Dubuque, IA (Fire Chief, 2022) - Tim Sashko 
Kecia Dougherty, Human Resources Strategic Workforce Equity Coordinator 
563-589-4100 
Kdougher@cityofdubuque.org 
 
Marion, IA (Fire Chief, 2022) - Tim Sashko 
Ryan Waller, City Manager    
319-743-6300 
rwaller@cityofmarion.org 
 
Orlando, FL (Fire Chief, 2022) - Tim Sashko 
Ana Palenzuela, Human Resources Director   
407-246-2057 
ana.palenzuela@cityoforlando.net 
 
GŽǀHR haƐ cŽndƵcƚed aƉƉƌŽǆimaƚelǇ ϳϬ Fiƌe Chief ƌecƌƵiƚmenƚƐ Ɛince ƚhe fiƌm͛Ɛ inceƉƚiŽn͘ A liƐƚ Žf ƚheƐe 
recruitments is included with this proposal, and a complete list of clients is located on our website at 
www.govhrusa.com. We are happy to provide you with contact information for any of these additional 
clients upon request. 
 

Project Approach and Strategy 

A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours 
of this time is administrative, including advertisement placement, reference interviews, and due diligence 
on candidates. We believe our experience and ability to professionally administer your recruitment will 
provide you with a diverse pool of highly qualified candidates for your position search. GovHR clients are 
informed of the progress of their recruitment throughout the entire process. We are always available by 
mobile phone or email should you have a question or need information about the recruitment. 
 

Phase I: Position Assessment, Position Announcement & Brochure 
GovHR treats each executive recruitment as a transparent partnership with our client. We believe in 
engaging with stakeholders early in each recruitment process to fully understand the challenges and 
opportunities inherent in the position. Understanding the organizational culture is critical to a successful 
recruitment. We gain this insight and information through meetings (one on one and small groups), 
surveys and a review of relevant information. This information is reflected in a polished marketing piece 
that showcases the organization and the area it serves. 

Information Gathering: 
¾ One-on-one or group interviews with stakeholders identified by the client. 
¾ GovHR can establish a dedicated email address for feedback from stakeholders or the community. 
¾ Community forums (In-person or via video) can be used to gather input and feedback. 
¾ Surveys can be used for department personnel and/or the community to gather feedback. 
¾ Conversations/interviews with department heads. 

A combination of the above items can be used to fully understand community and organizational needs 
and expectations for the position (this proposal includes 12 hours of meetings ʹ additional meetings can 
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be added for a fee of $150/hour plus actual expenses if incurred. Dedicated email address and one 
organizational survey are included. Community Survey can be conducted for $2,500. Community Forums 
can be conducted as an optional service.  

Development of a Position Announcement to be placed on websites and social media.  

Development of a thorough Recruitment Brochure for client review and approval.  

Agreement on a detailed Recruitment Timetable ʹ a typical recruitment takes between 90 to 120 days 
from the time you sign the contract to appointment of the finalist candidate.  
 

Phase II: Advertising, Candidate Recruitment & Outreach 
We make extensive use of social media as well as traditional outreach methods to ensure a diverse and 
highly qualified pool of candidates. In addition, our website is well known in the local government industry 
ʹ we typically have 14,000+ visits monthly to our website and career center. Additionally, our weekly jobs 
listings are sent to over 7,000 subscribers.  
 
Phase II will include the following:  

¾ GovHR consultants will personally identify and contact potential candidates. 
¾ Develop a database of potential candidates from across the country unique to the position and to 

the Client, focusing on: 
o Leadership and management skills 
o Size of organization  
o Experience in addressing challenges and opportunities also outlined in Phase I  
o The database will range from several hundred to thousands of names and an email blast will 

be sent to each potential candidate.  
¾ Placement of the Position Announcement in appropriate professional online publications: 

o Public sector publications & websites (approximately 20 online sources) 
o Social media: LinkedIn (over 20,000 connections), Facebook and Instagram 
o GovHR will provide you with a list of advertising options for approval 

 

Phase III: Candidate Evaluation & Screening 
Phase III will include the following steps: 

¾ Reǀieǁ and eǀalƵaƚiŽn Žf candidaƚeƐ͛ cƌedenƚialƐ cŽnƐideƌing ƚhe cƌiƚeƌia ŽƵƚlined in ƚhe 
Recruitment Brochure  

¾ Candidates will be narrowed down to those candidates that meet the qualification criteria 
¾ Candidate evaluation process: 

o Completion of a questionnaire explaining prior work experience 
o Live Video Interview (45 minutes to 1 hour) conducted by consultant with each finalist 

candidate 
o References provided by the candidate are contacted 
o Internet/Social Media search conducted on each finalist candidate 

 
All résumés will be acknowledged and inquiries from candidates will be personally handled by GovHR, 
enƐƵƌing ƚhaƚ ƚhe Clienƚ͛Ɛ ƉƌŽceƐƐ is professional and well regarded by all who participate.  
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Phase IV: Presentation of Recommended Candidates 
Phase IV will include the following steps: 

¾ GovHR will prepare a Recruitment Report presenting the credentials of those candidates most 
qualified for the position.  

¾ GovHR will provide an electronic recruitment portfolio which contains the candidates͛ materials 
along ǁiƚh a ͞mini͟ ƌéƐƵmé fŽƌ each candidaƚe ƐŽ ƚhaƚ each candidaƚe͛Ɛ  
credentials are presented in a uniform way.  

¾ Client will receive a log of all applicants and may review résumés if requested.  
¾ Report will arrive in advance of the Recruitment Report Presentation.  

 
GovHR will spend approximately 2 hours with the Client reviewing the recruitment report and providing 
additional information on the candidates. 
  

Phase V: Interviewing Process & Background Screening 
Phase V will include the following steps: 

GovHR will:  
¾ Develop the first and second round interview questions for your review and comment 
¾ Coordinate candidate travel and accommodations 
¾ Provide you with an electronic file that includes: 

o CandidaƚeƐ͛ cƌedenƚialƐ 
o Set of questions with room for interviewers to make notes  
o EǀalƵaƚiŽn ƐheeƚƐ ƚŽ aƐƐiƐƚ inƚeƌǀieǁeƌƐ in aƐƐeƐƐing ƚhe candidaƚe͛Ɛ ƐkillƐ and abiliƚieƐ 

  
Background screening will be conducted along with additional references contacted:  
  

GovHR USA Background Screening 

9 Social Security Trace & Verification  9 County/Statewide Criminal 
9 U.S. Federal Criminal Search  9 Civil Search 
9 Enhanced Verified National Criminal 

- National Sex Offender Registry 
- Most Wanted Lists FBI, DEA, ATF, 

Interpol 
- OFAC Terrorist Database Search 
- OIG, GSA, SAM, FDA 
- All felonies and misdemeanors  

reported to the National Database 

 9 Bankruptcy, Leans and Judgements 
 9 Motor Vehicle Record 

 9 Education Verification ʹ All Degrees Earned 
 Optional: Credit Report ʹ Transunion with score 

(based on position and state laws) 
 Optional:  

Professional License Verification  
Drug Screen 
Employment Verification 

 
GovHR will work with you to develop an interview schedule for the candidates, coordinating travel and 
accommodations. GovHR consultants will be present for all the interviews, serving as a resource and 
facilitator.  
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GovHR will coordinate a 2-Step Interview process. The first round interviews will include four to five 
candidates. The second round interviews will include two or three candidates. GovHR will supply interview 
questions and an evaluation form.  
 
In addition to a structured interview, the schedule can incorporate: 

¾ Tour of Client facilities 
¾ Interviews with senior staff 

 

Phase VI: Appointment of Candidate 
¾ GovHR will assist you as much as you request with the salary and benefit negotiations and 

drafting of an employment agreement, if appropriate.  
¾ GovHR will notify all applicants of the final appointment, providing professional background 

information on the successful candidate. 
 
Project Timeline 

Week  

1 

Week  

2 

Week 

3 

Week 

4 

Week 

5 

Week 

6 

Week  

7 

Week  

8 

Week 

9 

Week 

10 

Week 

11 

Week 

12 

Week 

13 

Week 

14 

Phase I Phase II Phase III Phase 
IV 

Phase V Phase VI 
 

Weeks 1 & 2  Phase 1: Interviews & Brochure Development 

Weeks 3 thru 6  Phase 2: Advertising, Candidate Recruitment & Outreach 

Weeks 7 thru 9  Phase 3: Candidate Evaluation & Background Screening 

Week 10  Phase 4: Presentation of Recommended Candidates 

Week 11 & 12  Phase 5: Interview Process & Additional Background Screening 

Weeks 13 & 14  Phase 6: Appointment of Candidate 

 
ChallengeƐ ƚŽ a SƵcceƐƐfƵl Fiƌe Chief Seaƌch in TŽdaǇ͛Ɛ Maƌkeƚ 

Attached to this proposal are some thoughts from Mr. Sashko on ƌecƌƵiƚing Fiƌe ChiefƐ in ƚŽdaǇ͛Ɛ maƌkeƚ͕ 
and how GovHR and Mr. Sashko are uniquely qualified and equipped to handle these challenges for the 
Fort Atkinson Fire Chief search process.  
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Commitment to Diversity, Equity & Inclusion in Recruitments 

GovHR has a long-standing commitment to Equity, Diversity and Inclusion in all of our recruitment and 
selection processes. Since our firm's inception we have supported, with our time and financial resources, 
organizations that advance women and other underrepresented minorities in local government. These 
include the National Forum for Black Public Administrators, the Local Government Hispanic Network, The 
League of Women in Government and CivicPride.  
 
GovHR Team Members have moderated and spoken on DEI initiatives at the International City and 
County Management Association conference and state conferences in Illinois, Michigan, Wisconsin, and 
North Carolina. Our employees and consultants have undergone Implicit Bias Training and we are 
frequent speakers on incorporating DEI values into recruitment and selection processes. We have a list of 
DEI resources on the front page of our website (https://www.govhrusa.com/diversity-equity-and-
inclusion-resources/) that can be accessed by anyone who visits our website.  
 
GovHR has formally partnered with the National Forum for Black Public Administrators' consulting arm, 
i4x, in several recruitment and selection processes throughout the country including Toledo, OH, Fort 
Collins, CO, Ann Arbor, MI, Oakland, MI and Arlington, TX. Our partnership reflects our mutual 
commitment to advancing DEI values and increasing the diversity of local government leaders at the 
highest levels of local government organizations. We can provide you with an estimate for additional fees 
if ƚhe CiƚǇ ǁŽƵld like ƚŽ inclƵde iϰǆ cŽnƐƵlƚanƚƐ ƚhe CiƚǇ͛Ɛ Fire Chief recruitment. 
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Cost Proposal 

Summary of Costs Price 

Recruitment Fee: 

Phase I - Assessment, Ad and Brochures Development - $3888.47 

Phase II - Advertising & Outreach - $2,737.48 

Phase III ʹ Candidate Evaluation & Screening - $8,025.80 

Phase IV ʹ Presentation of Candidates - $2,457.51 

Phase V ʹ Interviewing Process - $3,079.67 

Phase VI ʹ Appointment of Candidate - $311.07 

$20,500 

Recruitment Expenses: (not to exceed) 

Expenses include candidate due diligence efforts 

$1,500 

Advertising: 
 
Advertising costs over $2,500 will be placed only with client 
approval. If less than $2,500, Client is billed only for actual cost. 

$2,500* 

Total: $24,500* 
 
*Consultant travel expenses are not included in the price proposal. If the consultant is requested to travel 
to the client, we estimate not-to-exceed travel expenses of $1,500. Only actual expenses will be billed to 
the client for reimbursement to GovHR.  
 
Possible in-person meetings could include:  1. Recruitment brochure interview process  
      2. Presentation of recommended candidates 
      3. Interview Process  
  
Any additional consultant visits requested by the Client (beyond the three visits listed above) will be billed 
at $150/hour; $500 for a half day and $950 for a full day. The additional visits may also result in an increase 
in the travel expenses and those expenses will be billed to the client. This fee does not include travel and 
accommodations for candidates interviewed.  
 

Payment for Fees & Services 

 Professional fees and expenses will be invoiced as follows:  
1st Invoice upon acceptance of proposal: 40% of the Recruitment Fee 
2nd Invoice upon recommendation of candidates: 40% of the Recruitment Fee & expenses incurred to 
date 
Final Invoice upon completion: 20% of the Recruitment Fee plus all remaining expenses  
Payment of invoices is due within thirty (30) days of receipt (unless the client advises that its normal 
payment procedures require 60 days.)  
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The GovHR Guarantee  

GovHR is committed to assisting our clients until a candidate is appointed to the position. Therefore, no 
additional professional fee will be incurred if the client does not make a selection from the initial group 
of recommended candidates and requests additional candidates be developed for interview 
consideration. If additional advertising beyond the Phase I advertising is requested, client will be billed for 
actual advertising charges. Reimbursable expenses may be incurred should the recruitment process 
require consultant travel to Fort Atkinson.  
  
Upon appointment of a candidate, GovHR provides the following guarantee: should the selected and 
appointed candidate, at the request of the Client Žƌ ƚhe emƉlŽǇee͛Ɛ Žǁn deƚeƌminaƚiŽn͕ leaǀe ƚhe emƉlŽǇ 
of the Client within the first 12 months of appointment, we will, if desired, conduct one additional 
recruitment for the cost of expenses and announcements only. This request must be made within 6 
mŽnƚhƐ Žf ƚhe emƉlŽǇee͛Ɛ deƉaƌƚƵƌe͘  
 

Optional Assessment Center 

If requested, GovHR will perform an Assessment Center for candidates selected for interview as part of 
the selection process. An Assessment Center is a useful tool for identifying and evaluating the strengths, 
areas for improvement, skills, and abilities of the candidates. GovHR consultants will prepare all the 
related documents and scoring sheets for any three (3) of the following exercises to be completed on the 
Assessment Center day:  
 

i InͲBaƐkeƚ EǆeƌciƐe  
i WƌiƚƚenͬOƌal PƌeƐenƚaƚiŽn EǆeƌciƐe  
i LeadeƌleƐƐ GƌŽƵƉ EǆeƌciƐe  
i SƚƌƵcƚƵƌed Inƚeƌǀieǁ  

i BƵdgeƚ AnalǇƐiƐ EǆeƌciƐe  
i PeƌƐŽnnel IƐƐƵeƐ EǆeƌciƐe 
i Oƚheƌ eǆeƌciƐe Žf ƚhe Clienƚ͛Ɛ chŽŽƐing  

 
 Optional Assessment Center Fee: $8,500* 
  
*The fee assumes that the Assessment Center will be held on one day and be limited to no more than five 
candidates. For each additional candidate, the fee will increase by $750.  
  
The fee includes the preparation of the Assessment Center material and a written report outlining the 
findings of the Assessment Center as reported by the Assessors. We will assist the client in selecting three 
;ϯͿ ƉƌŽfeƐƐiŽnalƐ fƌŽm ŽƵƚƐide ƚhe ŽƌganiǌaƚiŽn ƚŽ Ɛeƌǀe aƐ AƐƐeƐƐŽƌƐ in eǀalƵaƚing each candidaƚe͛Ɛ 
strengths and weaknesses. The client will be responsible for paying a $750 stipend to each Assessor (and 
possible mileage or other transportation costs for the assessors).  
  
The Assessment Center fee does not include lodging, travel and meal expenses for the GovHR facilitator(s) 
to be on-site for the Assessment Center. Actual expenses will be billed in addition to the fee. If the client 
chooses to add the Assessment Center option, the fees and expenses for this will be billed separately. 
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Why Choose GovHR? 
 

Unparalleled Expertise and Level of Service: We are a leader in the field of local government recruitment 
and selection with experience in 44 states, in communities ranging in population from 1,000 to 3,000,000. 
Since our establishment in 2009, more than 40% of our clients are repeat clients showing a high level of 
satisfaction with our work. We encourage you to call any of our previous clients. Surveys of our clients 
show that 94% rate their overall experience with our firm as Outstanding and indicate that they plan to 
use our services or highly recommend us in the future. 
 
Delivering the Best: We conduct comprehensive due diligence on candidates. Our state-of-the-art 
process, includes extensive use of social media for candidate outreach and video interviews with potential 
finalist candidates, ensure a successful recruitment for your organization. Our high quality, thorough 
Recruitment Brochure reflects the knowledge we will have about your community and your organization 
and will provide important information to potential candidates. Additionally, before we recommend a 
candidate to you, we will have interviewed them via video, conducted reference calls, and news media 
and social media searches. Our knowledge of local government ensures that we can ask probing questions 
that will verify their expertise.  
 
A Partner from Start to Finish: We are your partners in this important process. You are welcome to review 
all the resumes we receive, and we will share our honest assessment of the candidates. Our goal is your 
complete satisfaction. We can strategize with you on a variety of approaches for meeting your recruiting 
needs, including evaluation of internal candidates, identification of non-traditional candidates who meet 
your recruitment requirements, succession planning and mentoring options. We are committed to 
working with you until you find the candidate that is the best fit for your position. 
 
Services for Any Budget and Any Search: We strive to meet the specific needs of our clients. We offer 
several options for recruitment services to meet your needs and your budget. Our services range from 
Full Executive Recruitments to Virtual Recruitments and even simply Professional Outreach for those who 
want to reach a broader network. In the following proposal, we have provided the scope we believe that 
best fits your needs. However, you may find all our services here on our website. 
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Contract Signature Page 

We believe we have provided you with a comprehensive proposal; however, if you would like a service 
that you do not see in our proposal, please let us know. We can most likely accommodate your request.  
  
This proposal will remain in effect for a period of six months from the date of the proposal. We look 
forward to working with you on this recruitment and selection process!  
 
Fort Atkinson, Wisconsin agƌeeƐ ƚŽ ƌeƚain GŽǀHR USA͕ LLC ;͞GŽǀHR͟Ϳ ƚŽ cŽndƵcƚ a Fire Chief Recruitment 
in accordance with its proposal dated June 20, 2023. The terms of the proposal are incorporated herein 
and shall become a part of this contract. 
 
ACCEPTED: 
 
Fort Atkinson, Wisconsin 
 
By: ____________________________________ 
 
Title: __________________________________ 
 
Date: __________________________________ 
 
Billing Contact: __________________________ 
 
Billing Contact Email: _____________________ 
 
 
GovHR USA, LLC 
 
By: ____________________________________ 
 
Title: ___________________________________ 
 
Date: ___________________________________ 
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Optional Services 
GovTemps USA 
Need an Interim? GovTempsUSA, a subsidiary of GovHR USA, specializes in the temporary placement of 
positions in local government. The firm offers short-term assignments, in addition to long-term and 
outsourced arrangements. Our placement professionals at GovTempsUSA have typically enjoyed 
distinguished careers in local government and displayed a commitment to public service throughout their 
career.  

 
Recorded One-Way Video Interview of Candidates 
Candidates we recommend for your consideration can complete a one-way video interview with 3 to 5 
questions that will be recorded and which you can review electronically at your convenience. This can 
occur prior to making your decision on which candidates to invite for an interview. Cost $100 per 
candidate.  
 
Leadership/Personality Testing 
GovHR has experience working with a wide variety of leadership and personality assessment tools, 
depending on the qualities and experiences the client is seeking in their candidates. These include but 
are not limited to Luminaspark, Caliper, DISC and others. Depending on the evaluation type selected 
fees can range between $100 to $500 per candidate.  
 
360° Evaluation 
AƐ a Ɛeƌǀice ƚŽ ƚhe Clienƚ͕ ǁe Žffeƌ ƚhe ŽƉƚiŽn ƚŽ ƉƌŽǀide ǇŽƵ ǁiƚh a ƉƌŽƉŽƐal fŽƌ a ϯϲϬ° ƉeƌfŽƌmance 
eǀalƵaƚiŽn fŽƌ ƚhe aƉƉŽinƚed ƉŽƐiƚiŽn aƚ Ɛiǆ mŽnƚhƐ inƚŽ hiƐ Žƌ heƌ emƉlŽǇmenƚ͘ ThiƐ eǀalƵaƚiŽn ǁill 
inclƵde Ɛeeking feedback fƌŽm bŽƚh elecƚed ŽfficialƐ and deƉaƌƚmenƚ diƌecƚŽƌƐ͕ alŽng ǁiƚh anǇ Žƚheƌ 
ƐƚakehŽldeƌ ƚhe Clienƚ feelƐ ǁŽƵld be ƌeleǀanƚ and beneficial͘ ThiƐ inƉƵƚ ǁill be Žbƚained Žn a cŽnfidenƚial 
baƐiƐ ǁiƚh cŽmmenƚƐ knŽǁn ŽnlǇ ƚŽ ƚhe cŽnƐƵlƚanƚ͘ If ǇŽƵ aƌe inƚeƌeƐƚed in ƚhiƐ ŽƉƚiŽn͕ GŽǀHR ǁill ƉƌeƉaƌe 
a ƉƌŽƉŽƐal fŽƌ ƚhiƐ Ɛeƌǀice͘ 
 
 
 
 
 



TIM SASHKO 

Chief T͘E͘ SaƐhŬŽ ;ƌeƟƌedͿ iƐ a Vice PƌeƐideŶƚ ǁiƚh GŽǀHRUSA aŶd iƐ a ϯϴ-Ǉeaƌ ǀeƚeƌaŶ Žf ƚhe fiƌe 
Ɛeƌǀice aŶd iƐ a Ɛƚaƚe ceƌƟfied Fiƌe Officeƌ III iŶ IůůiŶŽiƐ͘ 

He began serving in the fire service as a paid-on-call firefighter/paramedic with the Village of Buffalo Grove, IL in 1ϵϳϵ retiring as the fire 
chief/EMA Director and following his career in Buffalo Grove he served the Village of Mundelein as the fire chief/EMA Director. He served as 
the Executive Director for the Illinois Fire Chiefs Association as is a Past-President.  He is a member of the Lake County Board of Health since 
2003 and was honored to be elected as the President/Chairman in November of 2013 and continues to function in that role.  The Lake 
County Health Department is a $ϴ5(н) million/year Federally Qualified Health Care and Local Public Health Department provider employing 
over ϵ00н personnel in Lake County, IL.  He represents the Health Department on various committees for Lake County and advisory boards 
for the United Way of Lake County and the Lake County Veterans and Family Services Foundation.  He was one of the founding members of 
the successful Lake/Cook Critical Incident Protocol promoting public and private partnerships in planning and preparedness for emergency 
management coordinated by Michigan State University.   
 

He has an extensive background in labor relations and has negotiated numerous contracts successfully. He was instrumental in creating 
succession plans for both municipalities he served to provide the necessary guidance and direction for the development of personnel as well 
as employee performance rating systems for current performance and predictive performance for personnel advancement. During his 
career, he has coordinated various strategic plans and Emergency Operational Plans.  He broadened initiatives that provided fiscal balance, 
while maintaining high-level service profile and Community Risk Reduction  strategies within the communities he served. He has been active 
in legislation development, management, negotiations, and representation at the local, county, state, and federal levels both in public safety 
and public health.  Throughout the past 10н years he has been focused on providing a balanced, professional approach to critical issues 
governed within Illinois in emergency medical services, public health, fire service and community driven emergency service delivery. 

PROFESSIONAL EDUCATION 
x Bachelor’s degree in Management, Southern Illinois University 
 
MEMBERSHIPS AND AFFILIATIONS 
x Chairman, Combined Area Fire Training Partnership  
x Lake County Board of Health, President 
x Operation North Pole, Board Member  
x Greater Chicago Red Cross Heroes Program, Former Member 
x W.S. Darley Corporation, Fire Advisory Board Member  
x United Way of Lake County - 2-1-1, Advisory Board Member 
x United Way of Lake County - 2-1-1, Disaster Planning          

Committee , Chair 
x Illinois Fire Chiefs Association, Former President  
x Metropolitan Fire Chiefs Association, Former President 
x Lake County Fire Chief’s Association, Former President 
x Lake and McHenry Counties Specialized Response Teams,          

Former Chairman 
x Illinois Fire Chiefs Foundation Fund Raising Committee,  
        Former Chair 
x Metropolitan Fire Chiefs Association, Former Director 
x Illinois Fire Chiefs Association, Former Area Representative 
x Trauma Region X, Former Committee Member 

x Buffalo Grove Exchange Club, Former Founder and President  
x Libertyville, Vernon Hills, Mundelein Exchange Club, Former  
        Member 
 
AWARDS 
x Illinois Association of Blood Banks 
x Chief of the Year, Illinois Fire Chief’s Association - 200ϲ 
x Alumni of the Year from Buffalo Grove High School 
x ADRP International Division of ABC – Ϯ01ϵ International  

Humanitarian Award 
 
PROFESSIONAL BACKGROUND 
x IChiefs Solutions, Mundelein, IL  201ϳ - Present 
x Lake County Board of Health   2003 - Present 
x Executive Director, Illinois Fire Chiefs  
        Association     2015 - 201ϳ 
x Fire Chief/EMA Coordinator, Mundelein, IL  200ϳ - 2015 
x Fire Chief/EMA Coordinator, Buffalo Grove, IL 1ϵϳϵ - 200ϳ 

P͗  ϴϰϳ͘ϯϴϬ͘ϯϮϰϬ  ǁǁǁ͘gŽǀhƌƵƐa͘cŽŵ 



Mr. Sashko’s Thought on Challenges in Recruiting Fire Chiefs in Today’s Market 

GovHR USA ;GovHRͿ specializes in a professional staff focused on the respective vocational experiences, 
education, and networking as a premiere service to government agencies for focused recruitments.  
Relative to the specifics of Fire/EMS recruiting at senior leadership levels, GovHR offers a strong 
background through the consultant that would be assigned to the process of providing high performing 
leaders who excel in the current service needs of the Fire/EMS service.  We concentrate on innovative, 
collaborative and market focused leaders who can see the necessary changes and innovations facing this 
critical service.  The Fire/EMS model of yesteryear and today clearly will not look the same in the next ϱ-
ϭϬ years based out of necessity and clarity of purpose and what it can offer.  EMS will be in the forefront 
of this discussion as it represents more than ϴϬ ʹ ϴϱй of today’s service needs.  The key factor is having a 
firm that not only understands this, but fosters the conversation of change and creativity in a move from 
waiting for medical emergencies as the bulk of the service need, to a focus on social determinants of 
health and overall medical care to the residents of Fort Atkinson. 

Some of the key aspects of GovHR’s experience in this market are identified below and have and will be in 
the forefront of this important recruitment. 

Minority Recruitment 

Nationwide, only about ϰй of “firefighters” are women according to the U.S. Department of Labor while 
that number has reached ϭϰй in law enforcement and the U.S. military.  The emphasis is that represents 
the general rank of “firefighter” and is inclusive of the officers that have been developed in that workforce.  
It is anticipated that less than ϭϬй of that overall classification has experience in roles as Lieutenants 
;Company OfficerͿ, Captains ;Company Officer or first level command staffͿ, Battalion Chiefs ;management 
of multiple companiesͿ, Assistant or Deputy Chief ;second in command - senior leadershipͿ.  With the 
responsibility of the fire chief’s role, the percentage of available, qualified candidates in this classification 
can be very limited due to the latent onset of the hiring of female firefighters in general.  As one example, 
the City of Joliet, IL with a population of ϭϰϴ,ϮϲϮ residents announced in ϮϬϭϴ it had hired its first female 
firefighter that year in its ϭϲϱ-year history ;ϮϬϭϴ ʹ Chicago TribuneͿ. 

Not unlike female firefighter leadership, African American, Asian and Hispanic percentages are equally as 
low.  In a report from www.datausa.com the percentage of African American firefighters nationally was 
around ϳ.ϳй with subsequent lower numbers for Asian and Hispanic, the next two largest minority groups 
at ϭ.ϭй and Ϯ.ϭй respectively.   Proportionately the levels of career development in leadership roles is 
equally distributed amongst these minorities very much like those of female counterparts.  

While specific data was not available for the Midwest region ;the likely focal point of this recruitmentͿ it 
is anticipated, and through our experience that the percentages represented nationally clearly are the 
same in the Midwest, if not less than those identified.  

  



 

The Millennial Pool 

Expected to make up almost ϱϬй of the workforce in general by ϮϬϮϮ, millennials ;born from early ϭϵϴϬ’s 
to ϮϬϬϬ’sͿ are starting to dominate the Lieutenant, Captain and Battalion Chief landscape in fire 
departments. Nationally the average age of firefighters in general is approximately ϯϰ.ϴ years of age.  
Millennials possess significantly different characteristics from previous generations ʹ they have close 
affinity with the latest technology, they tend to favor their personal needs more than that of the 
organization they work for, they want open communications and regular feedback and more.  

This workforce in the fire service now represents tenure from ϯϬ or less years in the fire service.  While 
many have sought career path development, the emphasis of “personal needs” is a clear hurdle in moving 
them through career succession.  With the fire services general standard of a Ϯϰ/Ϯϴ-hour work cycle on 
shift, the ability to navigate to a ϰϬ to ϱϬ - hour work week in a more standard work environment is more 
difficult than ever ;sometimes referred to as “going to days”Ϳ.  This is compounded at times with salary 
compression between rank structures.  It is not uncommon for a Battalion Chief on a shift work cycle, who 
may be a strong candidate for a fire chief’s position,  to make a statement “why would I want to accept 
the extra pressure, responsibility and potential vulnerability ;depending on the jurisdiction and the 
employment agreement as a fire chiefͿ of becoming a fire chief when I can work some overtime, work a  
Ϯϰ/ϰϴ hour shift and make the same income?”  Family needs, work cycles, salaries and position 
vulnerability all play more into today’s decision on whether or not to accept new challenges, unlike 
generations in the past. 

Knowledge of the Recruiter 

While not a specific challenge for GovHR, it should be noted that having a clear and current understanding 
of the modern fire service and its needs is critical to the success of the recruitment and candidate pool 
development.  With the experience of the recruiter comes the trust that is necessary to obtain the 
confidence of the candidate and their desire to make the career move.  Often, we witness the comfort 
that candidates have with the process we offer and the personalized attention to the candidates in our 
system.  Emphasizing that this is a candidate driven marketplace, no longer can the approach to the 
candidates be one of creating an environment of meeting our needs, but one that we have to carefully 
work with each candidate to make sure they understand the process and value we put in their 
participation.   

Currently ϲϭй of hiring authorities/managers say that recruiters have at best, “low” to “moderate” 
understanding of the jobs that recruiters work on ʹ this is not the case with the focused consultants in the 
GovHR team.  Additionally, ϳϳй of hiring authorities/managers say that recruiter’s candidate screening is 
“inadequate”.  Again, this is a key component of the process with GovHRUSA that we thoroughly review 
and communicate specific details of the position to the candidates and provide that evaluation to our 
clients in detail.   

  



Candidate Driven Marketplace 

Specific to the recruitment of fire chiefs GovHR has witnessed smaller pools of qualified candidates, with 
a relatively high demand for this key leadership role.  It is no secret overall that we are living in a candidate-
driven market with the current economy and generational turnover of leadership.  This creates a very 
competitive marketplace, and we see many of our candidates who are in more than one search and 
finalists as the best in the industry.  Candidates not actively seeking positions are also more likely to not 
be receptive to cold calling strategies, or the like.  Candidates can also be much more selective in their 
career aspirations.  In recent recruitments with active recruiting contacts, it has been clearly evident that 
candidates are very focused on not just obtaining the position, especially those who are becoming the 
“fire chief” for the first time in their career, but family obligations and needs are also a very larger 
percentage of the decision making to accept a position.  Creating a “candidate experience” that draws 
their attention to the community and what it has to offer is very critical and GovHRUSA focuses on that in 
our development and discussions on the community profile. 

Challenge Impacts 

While these are likely the top issues facing the recruitment of fire service leaders, it should be noted that 
the professional consultant with GovHR is well aware of these and focuses on making sure they do not 
become challenges but are addressed as opportunities knowing our market presence and network 
appropriately to meet the needs of our recruitment efforts.  The first step to problem solving is identifying 
the issue and we clearly have focused on addressing these and other issues in our continued goal of 
acquiring talented candidates for key public safety leadership roles.  GovHR successfully recruits fire 
service leaders with outstanding results.   

Networking 

Based on the experience and networking that continues to grow within the realm of the consultants 
experience, the outreach through a variety of modalities is by far the best in the industry when you look 
at the concentrated resources provided.  Outreach through both local, state, regional and national 
professional organizations and networks and having a consultant who is from the industry provides the 
utmost of credibility for Fort Atkinson in the  search for a new Fire Chief.  The brand of GovHR with the 
extensive outreach in more than ϰϬ states has developed a following of thousands of professionals in all 
facets of government leadership roles.  The brand along with the recognized experience and focused 
background of the consultant provide Fort Atkinson with the most advanced levels of the desired success 
of the search for the Fire Chief position.  Additionally, within the network of over ϱϬн consultants with 
GovHR, we have a weekly exchange of candidate information providing a full exchange of support when 
we are familiar with a candidate.  With the knowledge of our multiple recruitments for the same client, 
this provides a unique insight into the character and leadership qualities of candidates that many firms are 
not capable of duplicating. 

Internal Operations 

You do not just get a consultant; you get a team of dedicated professionals who each bring a balance of 
skill sets to your recruitment creating an environment of success.  GovHR is the premiere leader in “lasting” 
appointments that are validated by the number of recruitments that are for the same agency over and 
over.   



While you get an industry expert on as the lead for the process, the whole team is comprised of a 
Recruitment Supervisor, Recruitment Coordinator, Reference Specialists, a Communications Manager 
;surveys and other outreachͿ, Corporate Compliance Manager for consistency and more.  This team 
approach is all coordinated through a central software management system as well as regular weekly 
meetings and general communications.  Both the client and candidate satisfaction are our focus, and we 
continually make that a priority in the recruitment experience for all involved.  Even those less than 
qualified for a position receive the appropriate communication as to the status of the process.  We pride 
ourselves in knowing that there can be multiple successful leaders in a pool of candidates that even if not 
selected, the candidate experience is one of understanding and fairness. 

Additionally, we communicate with you during the recruitment cycle and it doesn’t become a chamber of 
silence in knowing how your candidate field develops.  A matrix of candidates with over ϭϱ different 
industry related topics/credentials is provided weekly as an “introduction” to the candidate field ;please 
reach out to Clive, IA on this communication for validation ʹ a recruitment in process now with interviews 
the end of MarchͿ.  No other firm provides this level of information and detail so you can see all of the 
applicants in one complete document that is “live” and develops throughout the cycle.   

 

 









FIRE CHIEF 

The PoViWion in BUief 
The Fire Chief iV Whe e[ecXWiYe in charge of oYerVeeing Whe Village¶V fire deparWmenW. The Chief ZorkV cloVel\ 
ZiWh Whe Village¶V Police and Fire CommiVVion, Village PreVidenW and Board of TrXVWeeV, Village Manager and 
oWher commXniW\ VWakeholderV Wo enVXre Whe profeVVional deplo\menW of fire, EMS and CommXniW\ RiVk 
RedXcWion VerYiceV. The Chief manageV a Zorkforce of 15 fXll-Wime, and 19 parW-Wime perVonnel and Whe 
Village iV in Whe proceVV of hiring Vi[ addiWional fXll-Wime perVonnel. The Chief manageV a bXdgeW of $6.98 
million.  

Menomonee FallV, WiVconVin 



The CommXniW\ 
Menomonee FallV iV locaWed in WaXkeVha CoXnW\ and iV parW of Whe GreaWer MilZaXkee area. The Village iV Whe moVW 
popXloXV Yillage in Whe SWaWe of WiVconVin ZiWh a reVidenW popXlaWion of 38,999. IW haV had a popXlaWion groZWh of oYer 4% 
Vince Whe 2010 cenVXV.  The oYerall econom\ of Menomonee FallV emplo\V oYer 33,659 people ZiWh one of iWV largeVW 
emplo\erV being Whe headqXarWerV for Kohl¶V CorporaWion, a naWional reWailer.  

The area WhaW became Menomonee FallV ZaV firVW inhabiWed b\ NaWiYe AmericanV inclXding Whe Menomonee and 
ChippeZa TribeV.  The Village became incorporaWed in 1892.  Toda\, Menomonee FallV haV gone WhroXgh YarioXV leYelV 
of redeYelopmenW WhroXgh Wheir ComprehenViYe Plan boWh in reVidenWial and indXVWrial VeWWingV.   

The doZnWoZn bXVineVV diVWricW VerYeV aV Whe hiVWoric and cXlWXral hearW of Whe commXniW\.  FeVWiYalV, VeaVonal markeWV, 
paradeV, VporWing eYenWV, and performanceV b\ local fine arWV and WheaWrical arWV groXpV pXncWXaWe Whe Village¶V calendar 
and VXpporW a VWrong VenVe of commXniW\ in Menomonee FallV.  

A snapshoW of Menomonee Falls demographics and ameniWies:  
x AYerage age of 42 \earV old. 
x Median age 43.8. 
x WhiWe 87.7%, African American 2.92%, HiVpanic/LaWino 2.44%, AVian 5.53%. 
x Median hoXVehold income, $77,069. 
x Median YalXe of a Menomonee FallV home, $235,300. 
x TZo e[cepWional School DiVWricWV VerYe Whe commXniW\. Menomonee FallV High School iV raWed b\ Whe WiVconVin 

DeparWmenW of PXblic InVWrXcWion aV one of Whe “Top School DiVWricWV” in 2018”, ZiWh Wheir leaderVhip receiYing 
nXmeroXV aZardV in recenW \earV.    

x HamilWon School DiVWricW proYiding edXcaWion for K ± 12receiYed Whe 5-SWar “SignificanWl\ E[ceedV E[pecWaWionV” from 
Whe WiVconVin School ReporW Card.  PriYaWe VchoolV inclXde SW. Mar\¶V CaWholic School, CalYar\ BapWiVW School, 
Grace LXWheran School, BeWhlehem LXWheran School and Zion LXWheran School and AqXinaV Academ\.   

x There are 114 collegeV ZiWhin 100 mileV of Menomonee FallV, inclXding Whe UniYerViW\ of WiVconVin ± MilZaXkee, 
MarqXeWWe UniYerViW\, Concordia UniYerViW\ WiVconVin, MoXnW Mar\ UniYerViW\ and WaXkeVha CoXnW\ Technical 
College (WCTC). 

x The Village borderV MilZaXkee Wo Whe ZeVW and feaWXreV Old FallV Village. 
x ISO - 3 fire inVXrance raWing. 
x ParkV and recreaWional faciliWieV inclXding: 

x 16 Village parkV (250 acreV) and open Vpace areaV encompaVVing 2,500 acreV. 
x “BXg Line” recreaWional Wrail (16-mileV), RiYerfronW Trail (12-mileV), 31 WoWal mileV of paYed WrailV. 
x NXmeroXV baVeball, VofWball, Voccer, fooWball, picnic, Yolle\ball, WenniV, ice VkaWing areaV. 
x Menomonee Park, 400 acreV, campViWeV, archer\ range, fiVhing, Vand\ beach, VZimming qXarr\. 
x 18-hole Wanaki Golf CoXrVe. 

x FoXnded in 1906, a fXll librar\ VerYice offered b\ Whe Menomonee FallV PXblic Librar\.  
x Nearb\ KeWWle Moraine SWaWe ForeVW coYering 17,000 acreV ZiWh boaWing, fiVhing, camping, hiking, picnicking and 

more.   
x A comprehenViYe fXll healWh care and in-paWienW hoVpiWal, FroedWerW Menomonee FallV HealWh Care. 

Menomonee Falls, WI—Fire Chief 



Menomonee Falls, WI—Fire Chief 

The OUgani]aWion 
The Village of Menomonee FallV ZaV 
incorporaWed aV a Village in 1892 and in 1894 
Whe firVW Village Board ZaV elecWed, and Whe firVW 
Village Fire DeparWmenW ZaV formed. The VeYen
-member Village Board iV Whe polic\-making 
bod\ of Whe Village and fXncWionV Xnder a 
CoXncil/Manager form of goYernmenW.  
NonparWiVan Yillage TrXVWeeV are nominaWed 
and elecWed aW large, non-parWiVan b\ nXmbered 
VeaWV. TermV are VWaggered in accordance ZiWh 
local ordinanceV aV Wo Whe Werm WimelineV and 
elecWion proceVV.  A Village PreVidenW iV elecWed 
eYer\ Whree-\earV.  

The Village Manager iV conVidered b\ VWaWXWe Wo 
be Whe CEO of Whe mXnicipal corporaWion. The 
Manager iV appoinWed b\ Whe Village Board aV a 
Zhole and iV reVponVible for Whe oYerall 
VXperYiVion and adminiVWraWion of Whe Village¶V 
operaWionV.  

The Village Manager haV fXll appoinWing and oYerVighW aXWhoriW\ for Whe operaWion of Whe YarioXV Village diYiVionV and 
deparWmenWV and haV Whe reVponVibiliW\ of carr\ing oXW policieV adopWed b\ Whe Village Board.  The Fire Chief iV appoinWed 
b\ Whe Police and Fire CommiVVion and Whe poViWion reporWV Wo and iV VXperYiVed b\ Whe Village Manager for all 
operaWional and bXdgeWar\ iVVXeV in Whe Fire DeparWmenW.  

The Village of Menomonee FallV proYideV comprehenViYe mXnicipal VerYiceV, Zhich inclXdeV fXll-Wime police and fire 
proWecWion inclXding emergenc\ medical and adYanced life VXpporW ambXlance VerYiceV; Whe conVWrXcWion and 
mainWenance of Village VWreeWV; commXniW\ planning and deYelopmenW; economic deYelopmenW; and pXblic librar\. The 
Village operaWeV Whe VeZer, ZaWer and VWorm ZaWer XWiliWieV.  

 
Village VerYiceV are proYided b\ appro[imaWel\ 232 fXll-and parW-
Wime emplo\eeV in Whe folloZing deparWmenWV: Fire, Police, PXblic 
WorkV (inclXding SeZer UWiliWieV and WaWer), CommXniW\ 
DeYelopmenW (inclXding BXilding InVpecWionV, Economic 
DeYelopmenW and Planning), DeparWmenW of Engineering and 
DeYelopmenW, DeparWmenW of Financial SerYiceV and Whe Office 
of Whe Village Clerk.  
 

The FiUe DeSaUWmenW 
The deparWmenW operaWeV from fiYe fire VWaWionV (WZo bXilW neZ in 
2015) WhaW are VWaffed b\ career and parW-Wime memberV 24 
hoXrV per da\, 7 da\V per Zeek.  The deparWmenW apparaWXV 
conViVWV of foXr engine companieV, one WrXck compan\ (QXinW) 
Vi[ ambXlanceV, one mini-pXmper, one ZaWer Wender, one 
command XniW, one mobile command poVW and VWaff VXpporW 
YehicleV.   

The Fire Chief iV VXpporWed b\ one AVViVWanW Chief, one 
AdminiVWraWiYe DepXW\ Chief, Whree BaWWalion ChiefV ZiWh 
adminiVWraWiYe VXpporW VWaff and VhifW perVonnel.  The fXll-Wime 
perVonnel are memberV of IAFF Local 3879. CXrrenWl\ fXll-Wime 
perVonnel Zork a Whree-VhifW VchedXle on a 24/24 roWaWion ZiWh 
foXr da\ off period.  

The DeparWmenW proYideV fXll fire, emergenc\ medical VerYiceV 
Wo Whe Village and region, inclXding proYiding fXll fire, EMS and 
fire preYenWion VerYiceV Wo Whe Village of Lannon. E911 
emergenc\ commXnicaWionV and operaWionV are proYided b\ 
WaXkeVha CoXnW\ CommXnicaWionV CenWer. The Fire 
DeparWmenW¶V FY 2020 bXdgeW iV $ 6.98 million.  



Menomonee Falls, WI—Fire Chief 

OSSoUWXniWieV and ChallengeV 
The Fire Chief iV a ke\ member of Whe Village¶V leaderVhip Weam. The poViWion haV been re-inVWiWXWed afWer Vi[ \earV of Whe 
Village operaWing Xnder a ProWecWiYe SerYiceV model. The Village¶V cXrrenW Police Chief VerYed in Whe capaciW\ of PXblic 
SafeW\ Chief dXring WhaW enWire period, reVigning from Fire DeparWmenW dXWieV in Whe fall of 2019.   

DeYeloping and mainWaining relaWionVhipV ZiWh Whe Village PreVidenW, elecWed officialV, Police and Fire CommiVVion, 
Village Manager, deparWmenW headV, and all leYelV of emplo\eeV, boWh Xnion and non-Xnion emplo\eeV alike, iV 
paramoXnW. In addiWion, Whe Chief iV a commXniW\ leader, one WhaW iV e[pecWed Wo eaVil\ and proacWiYel\ inWeracW ZiWh a 
YarieW\ of commXniW\ VWakeholderV. ProYen commXnicaWion, inWerperVonal and hXman relaWionV VkillV, and Whe abiliW\ Wo 
inWerrelaWe ZiWh a Zide YarieW\ of people poVVeVVing YarioXV aWWiWXdeV and poViWionV are all imporWanW and deVirable 
qXaliWieV for Whe ne[W Chief.  

CommXniW\ RelaWions. The Police and Fire CommiVVion, Village Board and Village AdminiVWraWion enjo\ VWrong Zorking 
relaWionVhipV ZiWh commXniW\ and bXVineVV groXpV repreVenWing a diYerVe VeW of VWakeholderV in Menomonee FallV, 
inclXding leaderV ZiWh Whe Chamber of Commerce, School DiVWricWV and non-profiW organi]aWionV. Menomonee FallV haV 
an acWiYe hiVWoric doZnWoZn and a robXVW reWail preVence along Whe InWerVWaWe, and man\ bXVineVV oZnerV are alVo acWiYe 
in Whe commXniW\.  

WiWh WhaW aV a foXndaWion, Whe ne[W Chief iV e[pecWed Wo cXlWiYaWe and bXild relaWionVhipV ZiWh WheVe VWakeholderV. In a 
Vimilar Yein, Whe Chief haV a Zelcoming opporWXniW\ Wo form cooperaWiYe connecWionV ZiWh Menomonee FallV neighboring 
jXriVdicWionV WhroXgh conWinXed aXWomaWic aid and mXWXal aid agreemenWV. 

ManagemenW Team. The Village¶V managemenW Weam iV a coheViYe, energeWic groXp WhaW keenl\ XnderVWandV and meeWV 
Whe Village Board¶V and Whe commXniW\¶V e[pecWaWionV. WiWh a frameZork of a collegial Zork enYironmenW, Whe neZ Chief 
can e[pecW WhiV profeVVional aVVembl\ of managemenW leaderV Wo be a reVoXrce, Zelcoming Whe Chief ZiWh Whe 
encoXragemenW, VXpporW and WoolV he/Vhe ma\ need Wo be an inclXViYe and reVponViYe leader in Whe deparWmenW, and Whe 
oYerall organi]aWion.  The Village iV Veeking a “WranVformaWional and YiVionar\ leader” WhaW can VXpporW Whe YiVion and 
miVVion of Whe Village aV Zell aV Whe deparWmenW. 

DeparWmenWal AssessmenW. In addiWion Wo reeVWabliVhing Whe role of Fire Chief in Whe deparWmenW afWer operaWing Xnder a 
joinW pXblic VafeW\ model, Whe neZ Chief Zill be WaVked ZiWh eYalXaWing Whe deparWmenW¶V VWaffing and deplo\menW of 
VerYiceV from fiYe fire VWaWionV.  The Village, in 2020, iV hiring Vi[ neZ fXll-Wime firefighWer/paramedicV ZiWh fXWXre planV for 
addiWional perVonnel.  YeW, fXnding capaciW\ for groZing Whe DeparWmenW iV noW cerWain, boWh fiVcall\ and poliWicall\. To be 
VXre, Where iV recogniWion and a Yerbal commiWmenW on Whe Village Board¶V parW for addiWional reVoXrceV, hoZeYer, Whe 
cXrrenW Village Board cannoW bind a fXWXre Village Board Wo reVoXrceV WhaW are in oXWline form aW WhiV Wime. ConVeqXenWl\, 
Whe neZ Chief iV e[pecWed Wo haYe Whe planning, modeling and fiVcal adepWneVV Wo gXide Whe Village WhroXgh WhiV 
WranViWion.  

The deparWmenW iV faced ZiWh a common naWional iVVXe of recrXiWmenW and reWenWion of Whe parW-Wime Zorkforce and Whe 
neZ Chief Zill need Wo eYalXaWe and make recommendaWionV on Whe VWabili]aWion of WhiV imporWanW parW of Whe fire VerYice 
Weam.   Being a paceVeWWer and one WhaW can bring ke\ iniWiaWiYeV from planning Wo deVign Wo compleWion iV an imporWanW 
reqXiremenW. 

The Village haV a VignificanW nXmber of Venior aVViVWed and aVViVWed liYing comple[eV conWribXWing Wo Whe deparWmenW ¶V 
more Whan 4,700 emergenc\ and VerYice callV in 2019. CoXpled ZiWh Whe conWinXed groZWh of EMS callV in fire 
deparWmenWV proYiding WhiV VerYice, Whe eYalXaWion of EMS VerYice deliYer\ inclXding Mobile InWegraWed HealWhcare/
Paramedicine Zill be criWicall\ imporWanW.  The deparWmenW iV facing Whe need for Whe eYalXaWion of Whe diVWribXWion of 
VWaffing aV Zell aV VWraWegieV operaWing from Whe cXrrenW fire VWaWion locaWionV baVed on WhiV high demand for VerYiceV.   

SWaff DeYelopmenW, leadership and labor-managemenW relaWions. The neZ Chief iV e[pecWed Wo VWep inWo WhiV poViWion 
and proYide Whe leaderVhip Wo idenWif\, filWer and addreVV organi]aWional concernV WhaW ma\ be impacWing Whe DeparWmenW. 
The Fire Chief Zill be charged ZiWh adYancing Whe organi]aWion Wo neZ leYelV of VXcceVV WhroXgh appropriaWe leYelV of 
accoXnWabiliW\.   

AddiWionall\, Whe ne[W Fire Chief Zill formali]e programV Wo Wrain and deYelop all perVonnel in Whe DeparWmenW and idenWif\ 
criWical elemenWV for deYeloping and preparing fXWXre leaderV of Whe DeparWmenW.  A focXV on Whe core leaderVhip of Whe 
deparWmenW Zill be e[Wremel\ imporWanW.  The Village leaderVhip VeekV a candidaWe WhaW iV “plXgged in” Wo Whe ke\ 
iniWiaWiYeV, VWraWegieV and goalV of Whe fire VerYice regionall\, VWaWeZide and naWionall\ in creaWing Whe VXcceVVfXl fXWXre of 
Whe deparWmenW.   

Working in an acWiYe collecWiYe bargaining enYironmenW, Whe neZ Chief Zill need Wo appreciaWe and honor Whe fXndamenWal 
proYiVionV of Whe collecWiYe bargaining agreemenWV. Seeking YalXed inpXW from all VegmenWV of Whe organi]aWion Wo 
deYelop Whe deparWmenW and Whe WalenWV of iWV VWaff, Zhile e[erciVing confidenW leaderVhip of Whe deparWmenW, Zill be ke\ 
elemenWV of VXcceVV for Whe neZ Chief.  



Menomonee Falls, WI—Fire Chief 

The Ideal CandidaWe  
x A Bachelor¶V degree in pXblic adminiVWraWion or An 

e[perienced, innoYaWiYe, collaboraWiYe fire/EMS leader 
ZiWh demonVWraWed managerial, inWerperVonal and 
cXVWomer VerYice VkillV. 

x A VWrong commXnicaWor ZiWh Village officialV, Whe 
Police and Fire CommiVVion, VWaff and oWher 
VWakeholderV. 

x A commiWmenW Wo Whe organi]aWion aV Zell aV Whe 
Venior managemenW Weam of Whe Village ZiWh a 
genXine confidence and approachabiliW\ Wo reVidenWV, 
bXVineVV and goYernmenWal leaderV.   

x A Fire Chief WhaW iV an inWegral and engaged leader, 
ZiWh a VWrong backgroXnd in modern fire, EMS, 
emergenc\ managemenW and all ha]ardV pracWiceV.   

x A Fire Chief WhaW XnderVWandV Whe need Wo XVe daWa for 
problem VolYing and commXniW\ riVk redXcWion efforWV. 

x The abiliW\ Wo menWor and foVWer leaderVhip roleV 
ZiWhin Whe VWaff, VXcceVVion planning and a global 
YiVion of Whe commXniW\¶V needV and YiVion are 
criWical.  CreaWiYiW\ and Whe abiliW\ Wo gXide and balance 
change iV a mXVW.  

x PoVVeVV a bachelor¶V degree in fire Vcience, 
emergenc\ managemenW, emergenc\ medical 
VerYiceV or relaWed fieldV.  A maVWer¶V degree iV highl\ 
deVired. 

x HaYe 10 \earV of e[perience and demonVWraWed 
leaderVhip in a fire VerYice command poViWion iV 
reqXired.   

x In Whe ideal, be a gradXaWe of Whe NaWional Fire 
Academ\ E[ecXWiYe Fire Officer, Chief Fire Officer 
DeVignaWion or Vimilar cerWificaWionV.  

LeadeUVhiS SkillV & ManagemenW 
SW\le 

x HaYe a record of leading and managing in a fiVcall\ 
reVponVible manner and an XnderVWanding of hoZ Wo 
balance Whe fire deparWmenW¶V operaWionV and oWher 
needV ZiWhin bXdgeWar\ conVWrainWV.  

x HaYe e[perience Zorking cloVel\ ZiWh all VXperYiVor\ 
leYelV in Whe deparWmenW on Whe deYelopmenW of 
polic\ iniWiaWiYeV and VWraWegieV for implemenWing 
WhoVe iniWiaWiYeV ZiWh Whe YiVion Wo plan VWraWegicall\ 
for Whe commXniW\ and Whe region¶V VafeW\. 

x HaYe a record of being an open commXnicaWor 
pracWicing WranVparenc\ in local goYernmenW 
ZheneYer poVVible and a “no VXrpriVeV” approach 
ZiWh reVpecW Wo commXnicaWion ZiWh Whe elecWed 
officialV.   

x PoVVeVV e[perience in and knoZledge of emplo\ee 
and labor relaWionV and poVVeVV a repXWaWion for 
dealing in a friendl\, open and fair manner ZiWh boWh 
indiYidXal emplo\eeV and Whe local bargaining groXp.   

x HaYe knoZledge of hoZ Wo effecWiYel\ XWili]e 
informaWion Wechnolog\, encoXraging perVonnel Wo 
embrace Wechnolog\ and iWV benefiWV. 

x Be able Wo VXperYiVe, parWicipaWe and VXpporW 
operaWionV inclXding fire preYenWion, pXblic edXcaWion, 
fire pre-planning, bXilding eqXipmenW and mainWenance 
aV Zell aV reYieZing and preparing recordV and 
reporWV. 

x DemonVWraWe Whe abiliW\ and e[perience Wo aVVXme 
command aW emergenc\ incidenW VceneV, direcWing 
perVonnel and eqXipmenW. 

x Be able Wo deYelop and recommend adminiVWraWiYe, 
organi]aWional and operaWional changeV and Wo assisW 
in Whe annXal preparaWion of Whe operaWing and capiWal 
bXdgeWV. 

x HaYe e[perience in planning, VXperYiVing and 
parWicipaWing in line operaWionV, inWerpreWing and 
enforcing rXleV and regXlaWionV and policieV, 
eYalXaWing emplo\ee performance, recommending and 
carr\ing WhroXgh ZiWh perVonnel acWionV, 
recommending Whe hiring and Wraining of perVonnel. 



Menomonee Falls, WI—Fire Chief 

ManagemenW SW\le and PeUVonal TUaiWV 
PoVVeVV compleWe inWegriW\ and e[emplif\ profeVVional and perVonal characWeriVWicV of impeccable behaYior Zhich meeW 
Whe higheVW eWhical VWandardV.  

UWili]e VWraWegic planning and goal VeWWing XWili]ing a Weam-orienWed approach WhaW inYiWeV creaWiYiW\ and innoYaWion.

Be commiWWed Wo e[cellenW cXVWomer VerYice ZiWh Whe deVire Wo alZa\V improYe Xpon Whe fire deparWmenW ¶V operaWionV, 
policieV and procedXreV in order Wo remain a high-performing deparWmenW.

Embrace Whe commXniW\, Whe region and Whe regional parWnerV ZiWh a genXine deVire Wo engage and Zhere appropriaWe 
Zork ZiWh reVidenWV, bXVineVVeV, neighboring goYernmenWal XniWV, Whe higher edXcaWion commXniW\ and noW for profiW 
organi]aWionV.

Be an e[cellenW commXnicaWor and a good liVWener; be Vomeone Zho honeVWl\ and openl\ VeekV and enjo\V Whe inpXW 
of oWherV ZheWher Whe\ are ciWi]enV, deparWmenW perVonnel, Whe Police and Fire CommiVVion, Village VWaff or elecWed 
officialV.  

Be able Wo Vpeak aW pXblic preVenWaWionV Wo commXniW\ organi]aWionV, ciWi]en groXpV and oWher gaWheringV and be able 
Wo conYe\ a meVVage in a genXine, WranVparenW manner. 

PoVVeVV VWrong leaderVhip VkillV, XnderVWanding Zhen iW iV criWical Wo e[erciVe leaderVhip and Zhen Wo be fle[ible and 
adapWable Wo neZ ideaV. 

ProjecW a calm demeanor ZiWh Whe deVire Wo Zork WhroXgh iVVXeV WhoXghWfXll\ ZiWh an opWimiVm WhaW challengeV are 
VXrmoXnWable and achieYable.



 
ComSenVaWion, BenefiWV, and Whe 
OUgani]aWion’V CXlWXUe 
The annXal Valar\ range for WhiV poViWion iV $120,000 +/- DOQ 
plXV e[cellenW benefiWV. ReVidenc\ in Whe Village iV noW 
reqXired. Village emplo\eeV parWicipaWe in Whe WiVconVin 
ReWiremenW S\VWem, Zhich iV adminiVWered b\ Whe SWaWe of 
WiVconVin. 

HoZ To ASSl\ 
CandidaWeV VhoXld appl\ b\ FebrXar\ 26, 2020 ZiWh reVXme, 
coYer leWWer and conWacW informaWion for fiYe Zork-relaWed 
referenceV Wo ZZZ.GoYHRjobV.com Wo Whe aWWenWion of: 
 
Lee S]\mborski, Senior Vice PresidenW  
Tim Sashko, Vice PresidenW 
GoYHR USA 
630 DXndee Road, #130 
NorWhbrook, IL 60062  
Tel:  847-380-3197 
 
Menomonee FallV iV an EqXal OpporWXniW\ Emplo\er.  
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CITY OF FORT ATKINSON, WISCONSIN JUNE 1, 2023 

 

 

City of Fort Atkinson 
 

Proposal to Provide Recruitment Services 

For the position of Fire Chief 

 

I hereby certify that I am authorized to make this offer on behalf of the named company and to 
bind said company to this proposal. By submitting this proposal, I hereby represent that the firm 
identified below is fully qualified to perform the services described to achieve the organization’s 
objectives in a professional manner. 

 

Name of Firm    

Address    

City/State/Zip    

Signature    

Name (Print)    

Title    
 

Telephone Number     

E-Mail Address     

Date Submitted    

 
 

PRICE PROPOSAL 
 

Total Cost of Activities - All costs related to travel, supplies, etc., are to be included. 
 
 

Total, not-to-exceed cost: $  

GovHR USA

630 Dundee Rd. #225

Northbrook, IL 60062

Judith Schmittgens

Corporate Secretary

847-380-3185

jschmittgens@govhrusa.com

6/20/23

26,000 (includes estimated and not to exceed
             $1,500 travel. Does not include travel 
              for the optional Assessment Center.}



Fort Atkinson Fire 
Department                                                                                      

Fort Atkinson, Wisconsin 

 

 Proposal-Fire Chief Executive Recruitment 
 
 
 
                                                 

                                                                            
                                                

 

                      
 
 

 
 

       
             

                                                        Offices 
 
Jamestown, TN               Hanover Park, IL              Waukesha, WI              Strongsville, OH 
     (Corporate) 
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June 19, 2023 
 
Ms. Rebecca Houseman 
City Manager 
City of Fort Atkinson 
101 N. Main St. 
Fort Atkinson, WI 53538 
 
Dear Ms. Houseman, 
 
McGrath Consulting Group, Inc., in partnership with our subsidiary company McGrath Human 
Resources Group, is pleased to submit a proposal for conducting an executive search for the 
position of Fire Chief for the City of Fort Atkinson.  Our firm limits its executive search services 
to the top two administrative positions within an organization. 
 
Having the two divisions of our corporation allows input from two very diverse perspectives. 
Together we approach the recruitment process as a unified team but from different perspectives 
and backgrounds. McGrath Consulting Group, Inc. is enjoying its 23rd year of consulting, which 
includes 500 clients in 40 states.  Included in this hiring process will be an assessment test in 
which the final candidates appear before the hiring team/assessors and demonstrate their 
knowledge and experience utilizing various testing scenarios.  
 
This proposal will outline the methodology utilized by the consultants in determining the best 
candidate to become the next Fire Chief for the Fort Atkinson Fire Department. 
Please contact us if you require any additional information.  
 
Sincerely, 

Victoria McGrath, Ph.D. 
Victoria McGrath, Ph.D.                                                                                                                                      
CEO McGrath Human Resources Group 
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Company Qualifications 
McGrath Human Resources Group is a subsidiary of McGrath Consulting Group, Inc. and 
specializes in public sector consulting.  The principals of the companies bring over 50 years of 
experience in providing comprehensive organizational assessments and executive searches that 
are specifically designed to assist the organizations in securing a candidate that not only fits the 
required skills and qualifications but will also fit into the culture of the Fort Atkinson Fire 
Department.  Our firm specializes in public sector management and recruitment projects in over 
40 states and has over 23 years of experience including within the State of Wisconsin. 
 
The principals of McGrath Consulting are Dr. Tim McGrath, retired Fire Chief, and Dr. Victoria 
McGrath, the CEO of McGrath Human Resource Group.  Both Drs. Tim and Victoria McGrath 
have had significant experience in the hiring process ranging from the development of position 
descriptions and profiles, preparation of job descriptions, position advertising, screening of 
candidates, communication with client and candidates, and in interviewing governing officials, 
department members, and other identified stakeholders to gain a better understanding of the need 
attributes of the next Fire Chief.  In addition, Dr. Tim McGrath has extensive experience in the 
creation and administration of assessment center testing for the Fire Chief position. 
 
Recruitment Services 
McGrath Consulting Group, Inc. will provide complete recruitment services or tailor the process 
to best suit the needs of the Hiring Committee in the following areas: 
 
Planning  
Before a project begins, communication would be established among the principals of the Hiring 
Committee to identify the specific qualifications of the candidate and collect information 
regarding the department.  A specific work plan is then developed for the recruitment in order to 
ensure a smooth and effective start-up of the process.  
 
Interviews can also be held with officers of the fire department, representatives of 
employees/union members (if applicable), Board Members, governing officials, and other 
appropriate parties to ascertain the traits, skills, and qualifications of the next Fire Chief.  This 
information assists the consultants in selecting candidates and ensuring the interview and/or 
assessment process is tailored to meet the needs of the Fort Atkinson Fire Department. 
 
Client Input 
Our search methodology allows the client to have as much or little input as they desire; inasmuch 
we do all of the search steps for you, while allowing you to concentrate on making the final 
decision as to your next Fire Chief. 
 
Technical Advisor 
Throughout the project our consulting team will serve as technical advisors to address questions, 
concerns, or unique opportunities as they relate to the Fort Atkinson Fire Department.  Our firm 
has had the opportunity of conducting executive searches and successfully placing highly 
qualified candidates as Fire Chiefs in multiple states including Wisconsin. 
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Recruitment Literature Development 
Based on the above information, the consultants can prepare recruitment information to be 
distributed to all interested applicants.  A draft copy of all materials can be reviewed by the 
Hiring Committee prior to final distribution. 
 
Our firm will place the job announcement on government/public sector fire service websites and 
publications to ensure a comprehensive distribution in reaching out to a highly diverse and 
qualified cross section of candidates.  This type of recruitment typically yields the largest 
number of qualified candidates.  Placement of this advertisement in local newspapers most often 
does not yield a significant number of resumes; however, what is recommended is that the job 
should be posted in each of your fire stations.   
 
Applicant Packet  
If desired, the consultants will work with the Hiring Committee to prepare an application packet 
to be distributed to all interested applicants.  All completed application materials will be sent 
directly to the consultants. 
 
Candidate Screening 
The screening of applicants has multiple layers.  First, the consultants, via paper screening, will 
do the initial screening to ensure that applicants have the skills, qualifications, and traits as 
determined by the Hiring Committee.  Qualified candidate resumes are summarized and placed 
into a similar format ± a candidate profile - that allows for equal assessment of the candidates.  
Second, communication between the Consultant and Hiring Committee will be arranged to 
UeYieZ Whe candidaWeV¶ SURfileV. The consultants will work closely with the hiring committee in 
the valuation of the final candidates including an interview if desired.  
 
The candidates are divided into two primary groups ± those completely matching the desired 
qualifications and those that only slightly lack some of the matching desired qualifications or 
equivalent qualifications.  A third group ± candidates that do not meet the qualifications ± will be 
listed by name and City only for review by the Hiring Committee.  
 
Reference Checks 
An initial reference check will be conducted of the final candidate(s) prior to the interview 
process and/or assessment center if desired by the Hiring Committee.  This check will be to 
verify employment, responsibilities, and answer any questions raised during the candidate review 
process.  In addition, an internet/social media search of the candidaWe¶V name and former places 
of employment will be conducted; references will be called to verify resume information.  The 
criminal background check is the responsibility of the client. 
 
Interview 
The consultants will assist the Hiring Committee in the development of interview questions, as 
well as facilitate the interview process.  This includes scheduling applicants for the day, 
preparation of interview questions with copies for all interviewers, facilitating during the 
interviews, and assisting the interviewers in the decision-making process. Various interview 
types are available as determined such as zoom, conference etc. 
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Assessment Center Testing Option 
Our assessment center is a process that places the candidate in a testing environment that 
provides a high degree of reliability and insight into his/her supervisory, leadership, and/or 
management potential by testing skills and ability rather than just knowledge.  The candidates 
participate in a series of exercises designed to simulate his/her competency to perform a 
particular job.  
 
The assessment center process allows the assessors (as well as Board Members) to observe the 
candidates throughout the process; thuV, eYalXaWing each candidaWe¶V RUgani]aWiRnal VkillV, 
leadership ability, stress tolerance, analytical skills, influence, delegation ability, decisiveness, 
sensitivity and/or empathy, communication techniques both verbal and non-verbal, ability to 
function as a team member, and his/her ethics.  
 
The assessment center testing process has both individual and group tasks that are observed by a 
series of assessors who have been trained by McGrath Consulting Group, Inc. in behavioral 
observation techniques.  The assessors observe the candidates throughout the entire testing 
process.  Each assessor will rank the candidates and then meet as a group and discuss and agree 
upon a composite evaluation of each candidate.  The make-up of the assessment team will 
consist of two or three retired or active Chief Fire/EMS Officers, one or two Human Resource 
specialists and a facilitator (total team five consultants).   
 
Assessment Center Testing has been found to be extremely beneficial in identifying candidates 
who are most apt to succeed.  The Hiring Committee is encouraged to check with the references 
listed as to the advantages of assessment testing. The assessments testing generally is conducted 
at a local area public Municipal or Township, Library building available to the hiring team with 
adequate rooms to conduct the various exercises. 
 
Note:  During an assessment center, candidates have downtime that can be filled in with 
interviews by other stakeholders such as fire department officers, employee groups, or 
community panel, etc.  This option will be discussed during the pre-planning phase of the 
recruitment.  
 
Assessment Center Testing Services:  
The consultants will provide the following: 

x A schedule for each candidate 

x A schedule for each assessor 

x Assessor training (review morning of the test) 

x Candidate orientation (prior to the test) 

x Develop, copy, and administer all testing materials for a maximum of four candidates; all 

materials for the assessors  

x Provide testing process materials for Board Members to follow during the assessment testing 
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o All materials remain the property of the McGrath Human Resources Group, as well as 
all/any written responses/notes by the candidates and/or assessors.  All documents will 
be collected and maintained in confidence by the consultants for a period of three years. 

x One test facilitator  
x Provide all evaluation criteria sheets and work sheets for the assessors 

x Provide leadership to the assessment team in evaluating candidates and identifying desirable 

candidate traits 

x Assist assessors in developing a candidate-ranking list to be forwarded to the Hiring 

Committee  

 
There are a series of exercises available to the Hiring Committee to choose from that will best 
match the particular challenges and opportunities facing your new Fire Chief.  
 
Note:  The Hiring Committee will be asked to identify a minimum of seven (7) candidates for 
selection; however, only four (4) candidates will be brought to an assessment center.  
Assessment centers with more than four candidates needs to be held on two consecutive days in 
order to provide ample testing opportunities.  This would not only require more time of the 
Hiring Committee and assessors but would also increase the cost of the proposal.  Through 
phone interviews, the Consultant can screen identified candidates to reach the four for the 
assessment center, as well as have two or three candidates as alternates.  The consultants will 
work closely with the hiring committee in their selection of the final candidates. 
 
Staff Qualifications 
Our team of consultants includes professionals who have held leadership positions as 
administrator, council members, public safety director, fire chief (municipal and district), police 
chief, EMS directors, legal advisor, university professor, and human resource specialists.  The 
following members will be a part of the recruitment team.  
 
 
Mike Stried ± Executive Search Division Director is a senior consultant who heads up our 
recruitment team for public safety top executive positions. Chief Stried has over 35 years in the 
fire service and held a Chief RfficeU¶V SRViWiRn in bRWh a YRlXnWeeU and caUeeU fiUe/EMS 
department. Chief Stried is an adjunct faculty member at the National Fire Academy and has 
been a consultant with McGrath Consulting Group, Inc. for 13 years. Director Stried will be 
responsible for overseeing/conducting all aspects of your Executive Chiefs Search. 
  
 
Dr. Victoria McGrath – CEO of McGrath Human Resource Group a subsidiary of McGrath 
Consulting Group, Inc. has over 25 years of experience in the field of human resources in the 
public and private sector and ten years of recruitment experience in our consulting firm.  She has 
extensive experience in working on projects with both police and fire departments which include 
assessing leadership attributes.  
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Dr. Victoria McGrath received her doctoral degree from the University of Wisconsin-
MilZaXkee, fRcXVing Rn gRYeUnmenW and iWV effRUWV in efficienc\.  She hRldV a maVWeU¶V degUee in 
managemenW and a dXal bachelRU¶V degUee in bXVineVV and labRU UelaWiRnV.  She iV an adjunct 
faculty member for Northwestern University and the University of Wisconsin-Milwaukee, in 
bRWh Whe maVWeU¶V and dRcWRUaWe SURgUamV, Weaching cRXUVeV iRn managemenW, labRU iVVXeV, 
recruitment and retention, public sector organizational behavior, and research and writing. 
 
Dr. Tim McGrath, CEO of McGrath Consulting Group, Inc. has retired as Fire Chief from two 
very diverse communities in Illinois and Wisconsin.  As an executive board member of the 
Illinois Fire Chiefs, he was active in the AssociaWiRn¶V SeUYice BXUeaX¶V acWiYiWieV.  TheVe 
included the recruitment, testing, and placement of fire department Chief Officers.  His practical 
experience and formal education in management initiatives brings a unique dimension to the 
consulting team. 
Dr. McGrath has a doctorate degree in Management and a dual maVWeU¶V degUee in SXblic 
administration and management.  He also holds a Bachelor of Science in Education, and an 
associate degree in Fire Science Management.  Chief McGrath has been an adjunct faculty 
membeU aW Whe bachelRU leYel fRU SRXWheUn IllinRiV UniYeUViW\; maVWeU¶V leYel fRU WebVWeU 
University; and hired by Northwestern University to teach in the United Arab Emirates.   
 
Other Team Members: 

x One Facilitator 

x Three Fire/EMS Chiefs 

x One HR Specialist 

References  
Braidwood Fire Protection District, IL (Executive Chief Search) 
Contact: Mr. Michael Dillon ± District Trustee ± email mdillon@braidwoodfire.org. Cell: (815) 
405-0881. 
 
Estes Valley Fire Protection District, CO (Executive Chief Search) 
Contact: Mr. Doug Klink ± President Board of Directors ± email: dougklink@gmail.com 
Cell: (970) 481-8162 
 
City of Wisconsin Rapids Fire Department, WI (Executive Chief Search) 
Contact: Mr. Ryan Hartman - HR Manager ± email: rhartman@wirapids.org  (715)421-8245 
 
South Shore Fire Department-Mt. Pleasant, WI  (Executive Chief Search) 
Contact: Chief Robert Stedman (262) 995-1210  email: rstedman@mtpleasantwi.gov  
 
Sun Prairie Volunteer Fire Department, WI (Executive Chief Search and EMS Director) 
Contact: Chief Christopher Garrison (608) 837-5066 email: cgarrison@cityofsunparaiie.com  or 
Aaron Oppenheimer ± City Administrator: - email: aoppenheimer@cityofsunprairie.com.   
(608) 825-1193. 
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City of South Milwaukee, WI Fire Department (Executive Chief Search) 
Contact: Mr. Patrick Brever-Asst. City Administrator (414)768-8051 email: brever@smwi.org  
 
Cy-Fair Volunteer Fire Department, TX (Executive Chief Search) 
Contact: Fire Chief Amy Ramon ± former ESD #9 General Manager ± (281) 550-6663; email 
amy.ramon@cyfairvfd.org.  
 
CiW\ Rf O¶FallRn, IL  (EMS Department Assessment) 
Contact: Ms. Pamala Funk ± Assistant City Administrator ± email: pfunk@ofallon.org Office: 
(618) 624-4500 or Fire Chief Brent Saunders ± email: bsaunders@ofallon.org  (618) 622-1461  
 
Boulder Rural Fire Rescue, CO (Executive Chief Search) 
Contact: Fire Chief Greg Schwab ± (303) 530-9575 ± email: gschwab@brfr.org 
 
Colorado River Fire-Rescue, CO (Executive Chief Search) 
Contact: Mr. Alan Lambert ± Board President ± (970) 618-6318 ± email: alan.lambert@CRFR.us 
 

Other Services 
Applicant Communication 
The Consultants will be the primary communication source for all applicants.  They will keep the 
candidates apprised of the process, notify the candidates if no longer in consideration, and will 
also provide feedback to the applicants of their performance during the interview process.  
 
Hiring Committee/Department Staff Time 
The CRnVXlWanW¶V Zill UeTXiUe VRme Wime Rf Whe HiUing CRmmiWWee and/RU deSaUWmenW¶V staff in 
coordinating room needs, scheduling interview dates with all appropriate personnel, arranging 
candidate hotel accommodations (if needed), and directions for the candidates.  Further, on the 
date of the interview, assisting the consultants and candidates in room logistics, directions, and 
aUUanging fRU lXnch WR be bURXghW in fRU Whe inWeUYieZ Weam.  The CRnVXlWanW¶V Zill be UeVSRnVible 
for the development and copying of all recruitment and assessment materials, as well as 
arranging for interview timeV ZiWh Whe candidaWeV.  The CRnVXlWanW¶V Zill alVR gaWheU and haYe 
prepared any pre-interview assignments for the applicants, along with sufficient copies for the 
inWeUYieZ Weam¶V UeYieZ Rn Whe da\ Rf Whe inWeUYieZ. 
 

Timeline 
McGrath Consulting Group, Inc. takes pride in meeting its time commitments.  Our firm is large 
enough to have the resources for a successful project, yet small enough to make each client a 
priority.  A selection process typically can be completed within 3 ± 3.5 months.   
  
There are factors that impact the scheduling that may be out of the control of the Consultants.  
The proposed time frame is contingent upon timely meetings, receipt of information from the 
Hiring Committee, scheduling of dates, etc. 
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Costs 
Executive Recruitment:  screening, recruitment, and interview process only:   
(as outlined within this proposal) «.....................................««««. $15,500 
 
Assessment Center Services: Assessment Center testing only: 
(as outlined in this proposal) ..................................................................$18,995 
 
Combined Savings: Executive Recruitment & Assessment Center:   All services outlined in the 
proposal ««««................................................................................. $23,325 
  
Costs include consultant(s) time, travel expenses, copies, and all testing materials/supplies.  
Costs do not include advertisement(s), costs associated with candidates (travel, lodging, meals, 
etc.), costs associated with interview/assessment testing rooms and/or meals, or licensing fees to 
conduct business with the City of Fort Atkinson. 
 
The client will be billed 15% of the total upon signing of the contract. The remaining 85% will 
be billed upon completion of the executive search.  
  
Project price is good for 60 days from July 1, 2023. 
 
Guarantee: 
The Consultants will work with the Hiring Committee until an acceptable candidate is offered 
and accepts the position.  If the Hiring Committee contracts both the executive search, 
assessment testing, and chooses a candidate listed in the Category 1 grouping by the consultants, 
and the recruitment process needs to be repeated for these two reasons: 1) the finalist withdraws 
prior to starting the position; or 2) if within one year of appointment the client dismisses the 
individual, our firm will repeat the entire process,  The City of Fort Atkinson would only be 
responsible for the following costs: recruitment team and candidate travel expenses, 
advertisements, and assessor costs (if the assessment testing option is repeated).  All other costs 
would be waived. 
 

Final Word 
This proposal outlines a general scope of services for the recruitment of the Fire Chief.  We will 
work with the Hiring Committee to develop a recruitment process that fits the needs of the fire 
department.  Please feel free to contact us if you have any questions regarding this proposal.   
 
We look forward to working with you. 
 
Sincerely, 

Victoria McGrath, Ph.D. 
Victoria McGrath, Ph.D.                                                                                                                                   
CEO ± McGrath Human Resources Group   
 
 




